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Mission Statement

Perceiving migration as an opportunity, Scalabrini Centre is committed to alleviating poverty
and promoting development in the Western Cape, while fostering integration between
migrants, refugees and South Africans. In providing our assistance, we advocate respect for
human rights and use a holistic approach that considers all basic needs.

Values

e Inspired by the teachings and actions of John Baptist Scalabrini, the Scalabrini Centre
offers a welcoming environment that is open to all and where each individual is
valued and treated with dignity.

e Guided by a sense of humility, we promote respect for cultural diversity.

Organisational Objective

e To foster the cultural, social and economic integration of migrants, refugees and
South Africans into local society.
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. From the Director’s Desk

In South Africa, migration policies have, generally, become more restrictive in recent years,
particularly for asylum seekers. According to an analysis of UN High Commissioner for
Refugees data conducted by Code4SA's Data Journalism Academy, in 2014 and the first half
of 2015, the Department of Home Affairs turned down 81% of refugee applications,
compared with the international average of 21%. In that period, more than 150,000 people
from 24 countries sought asylum in South Africa, making it the third most popular
destination for refugees in the world.

Immigration enforcement continues to take place in an ad hoc manner with large numbers
of migrants being unlawfully detained and deported. Documentation difficulties and
restrictive policies have increased the likelihood of statelessness, particularly for the
children of migrants. These challenges are compounded by high levels of anti-migrant
sentiment amongst the population and within government bureaucracies. Evidence of the
impact of these practices is borne out by the significant increase in numbers of
undocumented clients seeking assistance from the paralegal office at the Scalabrini Centre.
In 2012, 8% of the Advocacy Programme’s clients were undocumented. By mid-2015, the
percentage of undocumented clients had risen to 21%.

The increase in undocumented individuals accompanied renewed xenophobic violence in
January and April 2015 that resulted in nationwide 'anti-crime' campaigns largely targeting
foreign migrants. This, in turn, resulted in high numbers of deportations. However, these
negative developments come prior to a migration policy review by government in 2016,
making it possible to influence future policy. It is our fervent hope that the revisited policy
will balance the security and development discourse and for this reason, all our efforts will
focus on furthering the agenda of balance.

This annual report celebrates our many successes this past year, chief among these:

e The planning, execution and publication of research into the situation of vulnerable
foreign minors placed in Child and Youth Care Centres (CYCC) in the Western Cape.
e Our Workshop Programme, which in addition to the one-week Life Skills and Digital

Literacy training, offered both basic computer training as well as training on how to
successfully apply for work to members of the Women’s Platform. We also
collaborated with the English School, co-facilitating a course on Business English.

e The three-term year was successfully implemented in the English School in 2015,
with a record number of registrations (1,245) and a record number of students
completing courses (693).

e The learners of the Unite as One programme produced three different artistic
performances or presentations at each of the four schools at which the intervention
is offered, highlighting what they had learned from the Unite curriculum.

e The Employment Help Desk assisted 1206 individual clients and conducted 4 644
consultations during the year. Many of the clients returned to access services on a
regular basis and, on average, 202 people were assisted and 387 consultations took
place each month.

All this work would not be possible without the support of our donors, whose interest in our
work and guidance | find invaluable. Equally important to the life blood of the organisation
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is our volunteer’s programme, which sees a team of 67 dedicated and skilled volunteers
assisting project staff and clients.

In conclusion, | would like to acknowledge the leadership of my Board of Trustees who,
without complaint or hesitation, respond to my many demands, offering me support and
advice as we navigate the tricky landscape that being a foreigner in South Africa creates.

Il. Advocacy

The Advocacy Programme

The Scalabrini Centre’s Advocacy Programme services include paralegal advice for
individuals, assistance to ensure access to services and fair treatment at State institutions as
well as advocacy initiatives aimed at systemic change to benefit vulnerable populations in
South Africa. During the period under review, the Advocacy Programme focussed its
attention on achieving the following objectives:

e To strengthen legal protection, address discrimination in and assist with access to
the South African immigration system as well as related sectors such as law and
order, labour, education and health care; and

e To promote transparency and accountability through interventions relating to
individual clients, legislation / policy and general awareness-raising.

In addition to efforts to remedy the immediate symptoms of obstacles foreigners face in
realising their rights, the Advocacy Programme actively addresses the underlying root
causes of these problems through communication and negotiations with State departments
and Parliament as well as litigation in conjunction with partner organisations. These efforts
are geared, specifically, towards enhancing the protection and support of migrants and
refugees through changes to legislation, policy and practice. Particular areas of focus include
restrictions in access to asylum processes and procedures, unaccompanied and separated
foreign minors, individuals affected by xenophobia, disabled refugees, access to social
grants and education and fair labour treatment. Interventions and issues addressed by the
Advocacy Programme are entirely needs driven, arising directly from client consultations,
grassroots information gathering and constant updates from individuals on the ground. For
this reason, advocacy work underpins and supports all the Scalabrini Centre’s other
programmes and interventions.

The 2015 year saw a number of issues arise that detract from the development of a just and
inclusive society. These obstacles include difficulties experienced by former Angolan
refugees in securing continued legal stay in the country, the introduction of proposed
restrictive legislative amendments to the Refugees Act as well as increased corruption and
access issues at Refugee Reception Offices around the country, which undermine the
integrity of the asylum system as well as the rule of law generally. Despite these obstacles,
the Advocacy Programme continues to lobby for inclusive policies that conform to the
constitutional values found in the Bill of Rights.



Overview of Activities

In pursuing these goals, the Advocacy Programme focused on assisting individuals in the
following areas:

e The Department of Home Affairs' asylum and immigration regime,

e Vulnerable foreign minors,

e Hate crimes and xenophobic, diaspora and domestic violence,

e Cessation of refugee status and continued legal stay in South Africa for former
Angolan refugees,

e Detention and deportation, and

e Access to services, primarily education and health care services.

From our experience in assisting individuals in these areas, the Advocacy Programme
identifies gaps in government policy and attempts to address these gaps by communicating
with government officials, the submission of comments on proposed legislation and policy,
networking and communicating with other service providers and through assisting partner
organisations in strategic litigation.

Highlights and Special Achievements

During the course of 2015, the Advocacy Programme achieved several notable
accomplishments. One issue that stands out is the planning, execution and publication of
research into the situation of vulnerable foreign minors placed in Child and Youth Care
Centres (CYCC) in the Western Cape. The research resulted in further investigation into the
situation of foreign children in CYCCs in the Gauteng Province in December 2015 and
research will be conducted in the Limpopo Province in early 2016 to gain further knowledge
on this issue in South Africa.

The Western Cape research project was conducted in partnership with the Faculty of Law at
the University of the Western Cape (UWC) and, in particular, in association with Dr Julia
Sloth-Nielsen. The project entailed the design of questionnaires to be administered to social
workers with the purpose of quantifying the number, demographics, and circumstances of
foreign children placed in CYCCs in the province. Research was conducted in January and
February 2015. This data was then analysed to evaluate the circumstances of children
placed in institutions as well as to explore the efforts made to trace family members for
possible reunification in their country of origin. The results of the survey were published in
the report entitled 'Foreign Children in Care in the Western Cape Province', which was
released to the public at an event held by the Catholic Parliamentary Liaison Office (CPLO)
on 1 October 2015.

The project, together with results from the Gauteng and Limpopo provinces, will support
the development of a long-term advocacy strategy to address challenges relating to
unaccompanied and separated foreign children in South Africa. The report has already
increased knowledge on the situation of foreign and separated children, revealing that 4%
of children in CYCCs are foreign nationals (109 foreign children in total) and that 61% have
been resident in South Africa for over five years with 41% of respondents being placed in a
CYCC for five years or more.

The project also revealed that the placement of children is concentrated in the Cape Town
metropolitan area and no foreign children were located in other parts of the Western Cape.
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The project has strengthened working relationships with partner organisations and the

Department of Social Development. Additionally, the research project has sparked an idea
to film a documentary on the experiences of unaccompanied foreign children in South Africa

during 2016, which the Advocacy Programme hopes will better communicate the

circumstances of foreign children in South Africa and the associated gaps in the child
protection system.

Advocacy Programme Statistics for 2015

Table 1: New Advocacy Programme Clients by Nationality

Month
Country Jan | Feb | March | April May | June | July | Aug | Sept | Oct | Nov | Dec 'Iz'gtlsl
Angola 11 9 6 8 14 24 36 36 23 3 9 2 181
Burundi 7 11 6 15 21 14 5 11 6 11 12 0 119
Cameroon 3 1 1 0 1 1 3 3 3 1 1 0 18
Congo-
Brazgzaville 2 2 3 2 2 3 > 2 3 6 3 0 =
DRC 74 65 70 66 90 67 61 56 67 86 64 7 773
Ethiopia 0 1 2 1 0 0 0 1 1 1 0 0 7
Malawi 1 3 0 4 3 2 5 4 1 5 4 1 33
Mozambique 1 1 0 0 1 1 0 2 1 1 0 0 8
Nigeria 1 0 1 0 2 0 0 2 1 1 0 0 8
Rwanda 6 4 4 3 6 3 6 0 3 3 3 0 41
Somalia 20 33 18 11 15 20 22 25 34 43 30 4 275
Stateless 0 1 0 0 0 0 0 0 0 0 0 0 1
Tanzania 1 2 0 2 3 0 0 0 0 1 1 0 10
Uganda 0 1 2 1 1 0 1 0 1 0 0 10
Zambia 1 0 0 0 1 0 0 1 1 0 1 1 6
Zimbabwe 36 18 12 16 14 14 8 8 13 8 9 0 156
Other 4 8 3 6 4 5 2 5 4 8 4 2 55
Not Recorded 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 168 | 160 128 135 180 155 153 157 161 | 179 | 141 17 1734
Table 2: New Advocacy Programme Clients by Legal Status
Month
Legal Status Jan | Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec :gtljl
Asylum Seeker | 73 | 71 59 54 79 62 64 50 73 95 75 8 763
Refugee 29 31 36 24 19 34 22 33 41 51 31 4 355
South African 1 2 1 0 0 0 1 0 0 1 1 0 7
Undocumented | 32 34 18 34 60 28 38 40 27 25 30 3 369
Work Permit 8 2 4 8 10 20 20 29 17 2 2 1 123
ZDP Permit 13 7 1 8 3 4 2 2 1 2 0 44
Other 12 10 9 7 9 7 1 70
Unrecorded 0 3 0 0 0 0 0 0 0 0 0 3
Total 168 | 160 128 135 180 155 153 157 161 179 141 17 1734

As the tables above indicate, the largest segment of new clients assisted during 2015 were
asylum seekers (44%) at the time, with 20% having refugee status and 21% being
undocumented. During 2015, 7% of clients had work permits with a large segment of these
relating to Angolan Cessation Permits (ACP) issued under relaxed conditions. Work permits
for foreign nationals under the Immigration Act remain difficult to acquire and many low- to
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mid-skilled migrants are unable to meet the requirements. It is hoped that the issue of
providing legal avenues for low-skilled migrants to work and reside in South Africa will be
considered by the Department of Home Affairs in 2016, with the release of a new Green
Paper on Migration.

Regarding nationality, 44% of new clients are from the Democratic Republic of the Congo
(DRC), 16% from Somalia, 10% from Angola, 9% from Zimbabwe and 7% from Burundi.

Other
14%

Burundi
7%

Zimbabwe
9%

Angola
10%

Somalia
16%

These figures largely remain consistent with the previous year's work, with the exception of
an increase in Angolan clients. This can be attributed to the expiration of ACP permits for
former Angolan refugees occurring in the last quarter of 2015. These figures also show that
the majority of clients are from countries mired in conflict and where human rights
protections are minimal.

During 2015, the major issues our new clients sought assistance with concerned lodging
applications for asylum (undocumented asylum seeker: 226 individuals, 13% of client base),
accessing the Cape Town Refugee Reception Office with permits from other refugee offices
around the country (167 individuals, 10%) and for assistance with extending or renewing
Angolan Cessation Permits for continued legal stay in South Africa (140 individuals, 8%).

All of these issues have seen increased requests from the previous year, indicating
continued difficulties for individuals in these situations. The two most common issues relate
to access to the asylum system and are indicative of the decrease in protection space for
asylum seekers in recent years.

The restrictive policies, including the closure of RROs and restriction on access for
documented asylum seekers, have led to an increase in the number of undocumented
individuals assisted by the Advocacy Programme. This increase is concerning given
undocumented migrants' vulnerabilities to detention and deportation, criminality, and
labour exploitation.

Table 3 records the number of clients assisted by the Advocacy Programme in terms of the
primary issue with which they sought our assistance.



Table 3: Clients by Primary Issue

Month

g 1
HUEL R Jan | Feb Mar Apr May Jun July | Aug | Sept | Oct | Nov | Dec :g:;
C:lcg;'.\)lan Cessation Permit ) _ } 8 14 21 32 32 23 4 5 1 140
Appeal Hearing Scheduling 7 5 4 2 2 5 4 2 2 7 1 44
Appeal Representation 2 5 1 0 4 1 0 0 2 2 1 0 18
Appeal Request 13 | 10 12 2 5 2 3 3 9 6 6 1 72
Bank 1 1 0 1 0 0 0 0 0 0 0 0 3
Cessation 9 6 5 0 0 0 2 2 1 0 0 0 25
Children 21 11 6 1 2 5 5 3 9 5 4 2 74
Corruption 0 0 0 1 0 0 0 0 0 0 0 0 1
Detention/Deportation 0 0 1 2 1 0 1 0 0 2 0 0 7
DHA Access 9 8 8 5 6 6 7 7 11 12 17 0 96
Education 9 6 0 3 1 0 1 3 4 3 2 0 32
Ex Office - Case 7705/13 21 9 7 11 14 8 13 14 15 26 27 2 167
Expired Permit 5 12 10 10 13 12 10 6 8 5 5 1 97
Family Joining 10 11 17 10 11 14 10 8 10 7 4 2 114
File Transfer 1 0 0 0 0 0 1 0 0 0 0 0 2
Final Rejection 1 8 4 8 10 4 5 1 7 11 7 0 66
Hate Crimes 1 3 5 7 1 1 0 1 0 0 1 0 20
Health 2 8 9 4 7 2 6 7 5 2 4 1 57
Labour 1 1 3 1 2 8 2 2 1 3 0 1 25
Lost Permit 5 13 3 7 8 11 4 5 8 5 1 78
Manifestly Unfounded 1 3 3 2 6 2 6 10 10 15 3 0 61
Other 3 2 2 4 6 8 5 8 7 4 6 0 55
Permanent Residence 4 2 3 1 4 7 2 1 4 11 3 1 43
Protection 1 1 3 2 0 2 0 0 2 2 0 0 13
Refugee Claim Separation 0 1 2 0 0 2 1 1 0 3 2 0 12
Refugee ID/Travel 4 | 3 3 1 0 3 3 | 2] 2| 12 ] s 0 38
Documents
Repatriation 0 0 0 2 2 3 1 1 0 0 1 0 10
Resettlement 4 1 1 5 2 1 2 6 6 6 3 0 37
SASSA 0 1 3 0 0 0 0 1 1 1 0 1 8
Statelessness 0 0 0 0 0 0 0 0 0 0 1 0 1
Status Investigation 1 2 0 0 0 0 2 3 3 4 3 0 18
Temp Visa 0 3 3 2 7 2 4 3 0 2 3 0 29
Trafficking 0 0 0 0 0 0 0 0 0 0 0 0 0
;’::k‘:“me"ted Asylum 16 | 16 8 24 50 24 18 | 22 | 11 | 19 | 16 | 2 | 226
ZDP 16 8 3 7 2 4 2 1 0 2 0 0 45
Total 168 | 160 128 135 180 155 153 157 | 161 179 141 17 1734

! Please refer to the glossary at end of the section for definitions of issue categories
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“Celebrating Our Success”

The Advocacy Programme achieved a critical success during 2015 by securing permanent
residence for an unaccompanied minor from Angola after the child's refugee status was
withdrawn according to the Angolan Cessation process. The child had been in South Africa
for roughly 15 years and was placed in the alternative care of a children's home, as
stipulated by the Children's Act. The child did not have any substantive links to family in the
country of origin and was unable to communicate in Portuguese. During the cessation
process, the individual was involved in a Best Interests Determination process with the
Department of Home Affairs, the Department of Social Development, UNHCR, and other
relevant stakeholders. While this determination process was ongoing, the Advocacy
Programme argued that permanent residence was the most appropriate remedy for
unaccompanied minors and concurrently submitted an application to the Minister of Home
Affairs for Permanent Residence in terms of Section 31(2)(b) of the Immigration Act with the
assistance of the Legal Resources Centre (LRC). It was argued that as an unaccompanied
minor the child was particularly vulnerable and that the Constitution mandated that the
best interests of the child be pursued. The BID process resulted in the Department of Home
Affairs offering a study permit valid for two years as a means of continued legal stay as the
31(2)(b) Exemption Application did not receive attention in a timely manner.

The Advocacy Programme and LRC then sought advice from the Centre for Child Care Law, a
legal NGO that specialises in children's rights, and a motion was launched in the High Court
requesting that permanent residence be granted as requested in the 31(2)(b) application. In
doing so, it was argued that the study permit option was not a durable solution for an
unaccompanied minor and was inappropriate considering the child's length of stay and
educational history in South Africa as well as the lack of viable options to return to Angola in
dignity. The matter was settled out of court and the individual was granted permanent
residence shortly thereafter, providing the individual with a durable solution to end the
refugee status as well as stability to continue life in South Africa.

The case briefly outlined above illustrates the nature of the Advocacy Programme's work
involving multiple processes, extended and substantial collaboration with partner
organisations and continued engagement with government departments over a number of
years. It also underscores the importance of litigation, or the prospect thereof, as a tool to
ensure that vulnerable populations are able to realise their rights as provided for in the
Constitution. Most importantly, it illustrates the critical nature of the work for beneficiaries,
in this case securing a stable and permanent legal status for an unaccompanied minor
already strongly integrated into South African society, which will enable the youth to
contribute positively to the development of South Africa.

Plans for the year ahead

For 2016, the Advocacy Programme will continue to assist individual clients in need and
advocate for a rights-based immigration regime. The government has announced that a new
Green Paper on migration will be formulated and released for comment in 2016 and the
Advocacy Programme will provide a submission based on our experience with individual
migrants. Additionally, an amendment bill for the Refugees Act (No 130) of 1998 is set to be
released for public comment and oral hearings in Parliament, which the Advocacy
Programme will closely monitor and participate in.
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Work will continue on mapping and better understanding the situation of unaccompanied
and separated foreign minors in South Africa while CYCCs in the Limpopo province will be
consulted and surveyed during early 2016. The results of this survey will add to a growing
body of data collected in the Western Cape and in Gauteng provinces during 2015. It is
hoped that the results will shed more light on the situation of vulnerable foreign children in
South Africa and highlight any geographical distinctions between the provinces. It is further
anticipated that the results will be useful for policy makers when considering legislation and

policies related to this vulnerable group.

Advocacy Programme Glossary

Keywords / Acronyms:

ACMS: African Centre for Migration and Society at the University of
Witwatersrand

BID Panel: Best Interests Determination Panel convened with DHA,
DSD and involving civil society groups to determine the best
interests of children regarding children of concern

CORMSA: Consortium for Refugees and Migrants in South Africa
CTRRO: Cape Town Refugee Reception Office (located in the
Foreshore)

CYCC: Child and Youth Care Centre

DHA: Department of Home Affairs

DSD: Department of Social Development

10M: International Organization for Migration

LHR: Lawyers for Human Rights

LRC: Legal Resources Centre

RAB: Refugee Appeal Board — a DHA entity

RRO: Refugee Reception Office

RSDO: Refugee Status Determination Officer — DHA official
responsible for adjudicating asylum claims

SASA: Somali Association of South Africa

SCRA: Standing Committee for Refugee Affairs —a DHA entity
UAM: Unaccompanied Minor; any child under the age of 18 who is
separated from his/her parents

UCT Law Clinic: Refugee Rights Unit at the University of Cape Town
Law Clinic

UNHCR: United Nations High Commissioner for Refugees

WCRMEF: Western Cape Refugee and Migrant Forum — a forum for
civil society organisations assisting migrants in the Western Cape

Definitions of Key Issue Categories:
Angolan Cessation Permit (ACP): refers to assistance provided to

former Angolan refugees in regards to extension of, or rights
related to the ACP temporary immigration permits

Appeal Hearing Scheduling: refers to individuals who need to have
appeal hearings scheduled and heard by the Refugee Appeal Board

Appeal Representation: refers to representation at Refugee Appeal
Board hearings

Appeal Request: refers to assistance with appeal requests for
individuals rejected as unfounded; assistance can be general advice
and/or provision of appeal request document.

Cessation: the process by which refugee status may be revoked as
the reasons that caused flight have ceased to exist in the country of
origin. Currently Angolans are being put through the cessation
process. Assistance is provided with filling out forms, advice on
rights and processes and liaising with government officials and
other service providers regarding the cessation process.

Children: this category is broad and refers to all issues related to
foreign children under the age of 18 and documentation where no
regular permit option exists.

Corruption: refers to the monitoring, documentation and assistance
in reporting corruption in government services.
Detention/Deportation: refers to the process of detaining and
deporting foreign nationals as ‘illegal foreigners’.

DHA Access: refers to assisting individuals with access to the CTRRO
or DHA Barrack Street (includes physical assistance), advice on

which DHA officials to approach, assistance with setting up
appointments with officials and enquiries on behalf of clients.
Education: refers to education access issues related to
documentation requirements and rights.

Ex Office Case No. 7705/13: refers to asylum and refugee permits
issued at RROs other than the CTRRO and associated legal case
brought forth by UCT Law Clinic and follow-up case brought by LRC.
Expired Permit: refers to the expiration of a refugee or asylum
permit which may involve an administrative fine and detention to
rectify.

Family Joining: refers to the process by which a dependant of an
asylum seeker or refugee is joined to the principal applicant’s
refugee file by Section 3(c) of the Refugees Act

File Transfer: refers to the process by which an asylum seeker or
refugee’s file may be transferred from the original office of
application to the CTRRO or from the CTRRO elsewhere.

Final Rejection: refers to assistance/advice given to asylum seekers
who have received final rejections for refugee status.

Hate Crimes: refers to an act which constitutes a criminal offence
that is motivated in part or whole by prejudice or rape; the category
is linked with Hate Crimes Working Group and mainly deals with
xenophobic attacks.

Health: refers to assistance with access to the health system.

Labour: interventions related to discrimination due to
nationality/asylum documentation, unlawful labour practices and
salary disputes etc.

Manifestly Unfounded: refers to assistance given to individuals
rejected as manifestly unfounded; assistance can be general advice
and/or provision of representations to the Standing Committee for
Refugee Affairs.

Permanent Residence: assistance with Permanent Residence
applications in terms of section 27(c) of the Refugees Act.

Protection: protection is a broad category that refers to abuses by
state officials, domestic violence and criminal matters. Xenophobic
violence is recorded in the Hate Crimes category.

Refugee Claim Separation: refers to the process by which an
individual who was recognised as a dependant of a refugee can be
assessed for refugee status independently, based on his/her own
refugee claim.

Refugee ID/Travel Documents: refers to assistance with refugee ID
book applications and processing.

Repatriation: process by which individuals voluntarily return to
their country of origin; generally occurs through IOM.
Resettlement: process by which a refugee can be resettled to a
third country through UNHCR as the refugee is not adequately
protected in South Africa.

Statelessness: refers to individuals who cannot prove their
citizenship and as such are not afforded protection by any country.
Status Investigation: refers to individuals whose refugee files are
being investigated by DHA for irregularities.

Trafficking: refers to recruitment, transport, harbouring and
exploitation of vulnerable individuals against their will.

ZDP (Zimbabwean Documentation Project): refers to project
undertaken to regularise undocumented Zimbabweans in 2010 and
the ZSP renewal process in 2014/15 - assistance is provided in
relation to renewals, lost applications, and other administrative
issues with DHA.
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Angolan clients waiting for a copy of the court order keeping them legal in South Africa

lll. Employment Access Programme

As part of the Scalabrini Centre’s Development Programme, the Employment Access
Programme (EAP) assists individuals who are looking for work. Through a combination of
skills training and personal development programmes, the EAP helps jobseekers gain the
necessary tools to achieve success in the job market. The programme takes a multi-step
approach in preparing clients for the challenge of finding employment, starting with basic
instruction on how to write CVs and submit strong job applications, and continuing through
to sector-specific skills training and career counselling. For foreign clients who have already
earned a professional qualification in their home country, the EAP can also help with the
process of having their qualifications recognised in the South African business environment.

Throughout the process we constantly encourage our clients to be proactive and to master
the skills they need so that they can ultimately apply for work on their own. We offer a
range of training in job readiness skills and hold monthly support groups where peers can
share tips on what does and does not work when looking for employment. We also provide
one-on-one sessions with a Career Counsellor, which can give individuals the boost they
need to be confident in their job search.

Following the addition of the Career Counsellor to the staff in late 2014, we began to
strategize on how we could continue to expand our services to better support entry level
jobseekers. In July 2015, we added a second Assistant Manager to the team, and this
individual was tasked with growing the services of the Employment Help Desk beyond the
previously standardised services into a more individualised programme tailored to suit each
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client. As always, we continue to strive to offer services that take into account all of the
needs of our clients, moving beyond job searches and job applications and developing
unique action plans tailored for each individual.

Highlights of the Employment Access Programme (EAP)

e The Help Desk began offering clients value-added, individualised support services
through one-on-one sessions with the EAP Assistant Manager, focusing on goal
setting and work values, as well as assistance with job applications and research into
the client’s chosen industry or field of interest.

e A database of companies representing our most commonly requested sectors was
established, expanding the resources the team can access in searching for job
opportunities. Furthermore, the EAP Assistant Manager began building relationships
with these companies so that they become more familiar with our clients and
services and in the hope that they will ultimately reach out to the Employment
Access Programme when job opportunities become available.

e Our Workshop Programme, which in addition to the one-week Life Skills and Digital
Literacy training, offered both basic computer training as well as training on how to
successfully apply for work to members of the Women’s Platform. We also
collaborated with the English School, co-facilitating a course on Business English.

e The Work Support Group (WSG) was revised in 2015 to create a more structured
programme format, resulting in increased repeat attendance by its members. A
Graduate Support Programme was also implemented for clients who successfully
participated in the group, offering them advice on professionalism and industry
specific regulations, assistance with online job searches and other tailor-made
support based on their needs.

e Our strong partnerships with local training centres secured discounted course fees,
enabling the Skills Sponsorship team to exceed our targeted number of sponsored
clients.

e The Foreign Professionals Desk expanded its support beyond our traditional
programmes for nurses, teachers and artisans, adding sponsorship and training
opportunities for a variety of professions, including accountants, lawyers, doctors
and professionals in business administration.
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Statistics

e The Employment Help Desk assisted 1206 individual clients and conducted 4 644
consultations during the year. Many of the clients returned to access services on a
regular basis and, on average, 202 people were assisted and 387 consultations took
place each month.

e 291 EAP clients were asked for an interview by a prospective employer or secured
employment.

e 150 career assessments were performed by our Career Counsellor and a
personalised report was prepared for each individual, giving him/her the insight
necessary to overcome both personal and professional barriers and helping to guide
them towards their optimal career path.

e 109 people received sponsorship for entry-level skills training.

e Of the 199 clients who completed the full Life Skills and Digital Literacy training, 85%
achieved a passing mark on the final examination.

“Changing Lives”

“I am grateful for the assistance you deliver to all the clients in general and to me in
particular. | truly feel blessed as, with support from the Foreign Professionals Desk, |
completed my studies in Electrical Engineering at College of Cape Town. | also say thank you
to the Employment Access Programme for sending the email to all clients concerning an
electrical offer; that email was like an alarm to me saying ‘Hey Eric, it's time to work’.

After | applied for work as much as possible (through internet, physically knocking on doors

and networking), on Monday the 16" November 2015 | got a phone call from Polygone

Technologies for a work interview. | did it and | passed, and | started with a three-month
contract. | believe great things are coming.”

Eric Mushangalusa, DRC

Professionalism Workshop, Foreign Professionals Desk and Employment Help Desk

“Before | came to Scalabrini | was empty and didn’t know what to do in my life, and didn’t
know how to look for a job. My friend told me Scalabrini could help me with training and
looking for work. | first participated in the AMKA workshop, which opened my mind and
made me more confident. | then was sponsored for a course in childcare and housekeeping,
where | learned new skills and gained new energy.

Now | am looking for a stable job and | believe that my trainings will help me secure

employment so | can support my family. | know if | find an opportunity | have the ability to
go and be successful.”

Mamy Esombe Lowa, DRC

AMKA Life Skills and Digital Literacy Workshop, Employment Help Desk and Skills Training

“I really enjoyed learning Life Skills at Scalabrini because | experienced some of the things |

was missing. All my facilitators were good, they helped me. | will do my CV at Scalabrini and
do research for a job. Thank you very much!”

Shelter Muguto, Zimbabwe

Digital Literacy and Life Skills Workshop, Employment Help Desk, Skills Training and Career

Assessment
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“I am writing to thank you for all your support for the success of my training as an

Ambulance Attendant. This qualification will enable me to help the community by saving

people’s lives in any emergency. | would like also to participate in difference medical projects
at the Scalabrini Centre, and the skills | can contribute will achieve a good result.

Isaac Ngalamuluma Mulumba, DRC

Foreign Professionals Desk and Employment Help Desk

The workshop was very useful; it helped me to manage my salary and taught me how to use

the computer, such as PowerPoint, Email, Microsoft Word and Excel. | also learned how to
do a good interview and | will do my research online to find a job.

Adeline Flore Kana Ngougni, Cameroon

Digital Literacy and Life Skills Workshop, Employment Help Desk and Skills Training

Plans for the year ahead

In 2016 we will continue to build relationships with local companies so that our clients have
access to improved job opportunities. Moreover, we hope that by staying in touch with staff
responsible for making appointments at these companies we will receive useful feedback
about our clients and their performance. In the event that there are issues which arise, we
can design training interventions to help clients understand the required workplace with a
view to improving performance.

The Employment Access Programme has developed substantially in the past two years and
we are eager to continue to refine and individualise our services so that they have the
maximum impact for our clients.
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IV. English School

The Scalabrini English School provides a low-cost service aimed at improving English
communication skills in order to facilitate socio-economic integration while providing
opportunities for networking and community building through an English Alive extra-
curricular programme. Many of our clients are new to South Africa and need to learn to
speak English quickly. Around 350 students register for classes in English, from beginners to
more advanced levels, per term. The majority of students hail from the DRC although many
are from Somalia, Libya, Congo Brazzaville and other African countries. In 2015, the English
School changed to a three-term year, with 675 students completing courses during the year.

Overview of Activities

e 47 English language courses were offered in 2015, with the greatest need being for
the Beginners and Elementary level courses. Beginners’ classes used the English in SA
(ESA) course book specifically designed for refugees, asylum seekers and migrants
new to South Africa, while the Elementary to Advanced courses used the English First
(EF) curriculum which is mapped to the Common European Framework (CEF) for
languages.

e 28 volunteer teachers and three English School interns taught classes during the
year. Six teachers’ workshops were held to provide continuing professional
development for our team.

e Both written and oral examinations were conducted at the end of each term.
Students achieved either a pass mark (above 50%), a pass with merit (65% to 79%) or
pass with distinction (80% and above).

English School students hard at work
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English Alive

The English Alive extra-curricular programme continued to expand during the course of
2015. Term 1 offered 18 different activities for students while Term 2 offered 22 activities
and Term 3 offered 23 activities. Attendance by students dropped between Terms 1 and 2,
but grew substantially in term 3.

Activities included conversation clubs, study buddy, yoga, body mapping, business English,
debating, drama, extra grammar, extra beginners, soccer, Afrikaans, library visits,
mathematics, pronunciation, hiking, writing, handwriting, art, film screenings and class
representatives.

Read and Write

The Read and Write programme for 2015, which saw 20 students registered, continued to
enrol students struggling with literacy challenges. Eight students graduated and are ready to
take regular English School curriculum classes while three students will continue with their
Read and Write tuition. Of the nine students who dropped out, 2 were as a result of
pregnancy, one was ill and one did not continue because of a lack of Swahili-speaking
volunteers to tutor her in her own language. The remaining five students who dropped out
did not report the reason for discontinuing the programme.

Highlights

e The three-term year was successfully implemented in the English School in 2015,
with a record number of registrations and a record number of students completing
courses.

e A total of 578 students passed their final examinations in 2015, 23% with distinction
and 39% with merit.

e Over 20 volunteer teachers attended professional development workshops during
the year, offered by Kirsten Coloquhoun, an experienced teacher-trainer.

e Three graduation ceremonies were attended by some 600 students, with speeches
and performances from students in the ENGLISH ALIVE programme. Prizes were
awarded to the top student at each level while City Varsity photography students
took portraits and class photos at the August graduation which were passed on to
the Scalabrini students at no cost.

Statistics

A total of 1,245 students were registered for English classes in 2015 (59% male, 41%
female), with 693 students completing courses, compared to 458 students in 2014. This
increase is due to the implementation of the three-term year and it is pleasing to report that
the pass rate also improve from 50% in 2014 to 56% in 2015.

Out of the 693 students who sat for the final examinations, 23% achieved a distinction with

a score of over 80 percent, 39% of students achieved a merit with a score between 65 and
79 percent and 38% received passing marks of above 50 percent.

18



Around 500 students participated in at least one English Alive activity in 2015 (38% female,
62% male) with an average of 21 activities taking place per term. Six students were
supported through the Read and Write programme and all showed significant improvement
in their literacy skills.

“One of our English Students Makes Good”

Taliane Missouele has shown remarkable determination over the last year. After joining the
English School in 2015, Taliane initially registered to study in the Beginners 3 class. She very
soon proved that her ability was far beyond initial entry level, eventually coming top of her
class in the second term. Her teacher recommended that she move to a much higher class,
and so Taliane leapt from Beginners 3 to Intermediate 3. During the third term, despite
missing all materials covered during the Elementary and Intermediate 1 and 2 levels, Taliane
again came top of her class and with a distinction. She has been a familiar face at our English
Alive activities, inspiring other students to study through her mentorship in the study buddy
initiative. In Business English, she was one of a few students who stood out by creating a
logical, well-rounded business plan with her group members. Taliane has applied to attend a
university in South Africa next year. She hopes that her new English skills will help her start
her own computer company sometime in the future.

Plans for the year ahead

The English School will continue with the three-term year in 2016 since it slots in well with
the EF curriculum. The ESA Beginners curriculum will be used for the lowest level of
beginners’ classes, with the EF Beginners 3 as the next step. Struggling students will be
encouraged to attend specific support classes within the English Alive programme, or in
extreme cases, will be referred to the Read and Write programme in accordance with their

19



particular needs. Additional external training and professional development for our
volunteer teachers is planned, involving observations by outside professionals, as this is
extremely beneficial for the team. The Read and Write programme will be further
developed, recruiting more volunteers, if possible, to work on a one-on-one basis with
vulnerable students.

The Assistant Manager will continue to develop and manage the English Alive programme.
Key issues for consideration in 2016 include curriculum coverage, better understanding of
our students’ relationships with co-curricular activities and ensuring the continued success
of students despite a very high turnover in English School management staff in the last two
terms.

V. Lawrence House

Lawrence House is a child and youth care centred registered with the Department of Social
Development to offer care and protection services within a residential facility for up to 25
children and youth.

A series of developmental and therapeutic programmes as prescribed by the Children’s Act
are offered to render a holistic service to all children and youth. The aim is to provide a safe
and caring environment where children and youth displaying psychological, emotional and
behavioural challenges can embark on a journey of healing and recovery as to become
young people equipped with the necessary skills and competencies to manage themselves
and to successfully reintegrate into society.

Overview of Activities

Daily routines and programmes ensure that all the basic needs of our children and youth are
met. All children attend school and are encouraged to engage in extra mural activities to
further explore their interests and talents.

Specific interventions such as life skills workshops and activities to support the transition
from life in an institution to independence are offered in order the meet the needs of our
beneficiaries throughout the different stages of developmental.

Under the leadership of the social worker, counselling and therapeutic group work are
offered to all residents, as well as family reunification and reconstruction interventions.

Highlights

There have been important achievements both at organisational level and as far the children
and our youth are concerned.

The team of child and youth care workers and the social worker embarked on a journey of
further professional and personal development to grow personally as well as in their
capacity as child and youth care workers. Learning forums facilitated by Mamelani and the
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supervision sessions with child psychologist Val Valentini played a key developmental role
while determination and dedication on the part of the entire team contributed much
towards the high standard care Lawrence House is so well known for. We celebrate the
growth of our team, which is tangible given the outputs our programmes have achieved as
well as the success of our individual interventions.

Lawrence House — unleashing artistic talent

In addition to the staff and programme development process, we focussed on implementing
a youth development approach geared towards increasing the ability of our young charges
to reflect on themselves as individuals, their actions and their choices in order to equip them
to be more in control of their own lives.

This slow but steady change in approach has created a different living space for all at
Lawrence House and, most importantly, has facilitated improved communication between
children and staff. Inevitably there is still frequent conflict between children and with staff
around various issues, but measures and skills are now in place to work towards positive
resolutions.

In terms of new activities, we are very pleased to report that we have succeeded in creating
a valuable platform and network of support for former Lawrence House residents. The
‘Originals’ participate in at least four structured meetings or events per year while staying in
touch and exchanging useful information through a WhatsApp group.

Finally, on a different note, we are very inspired by the growing relationship between

Lawrence House and Woolworths Gardens. Not only has the store been supporting us for
many years with food donations, but we were selected as their CSI project for 2015! In
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addition to the much needed material and financial support, we are also exploring the
possibility of creating opportunities for young people as well as undertaking some fun
events together.

“From a Life of Hardship to Rhodes Scholar!”

Fred is one of many young people who, prior to being placed at Lawrence House, almost ten
years ago, used to live at the Ark shelter in Mfuleni. After coming to reside at the home as a
young child, Fred successfully completed Grade 12 and has left our care as a well-rounded,
competent young man.

It is with a sense of great pride that we reflect on Fred’s development and blossoming. He
leaves us with an inspiring sense of responsibility and determination. Thanks to these and
other fine attributes, Fred has gained admission to Rhodes University where he has been
enrolled to study for a B.Com degree after being awarded an academic bursary from the HCI
Foundation and securing additional financial support from a private sponsor.

There has been and still is hardship in Fred’s life but adversities have never been an excuse
for not trying harder, for not pursuing a dream or having aspirations to reach for the stars.
Not only is Fred a Lawrence House success story of note; he will serve as an inspiration to
the younger generations at this special place of care and serves as tangible proof that
dreams can come true!

Looking to the Future

Looking ahead to the coming year, Lawrence House will focus on continuing the journey of
growth and development which we have already embarked on and to applying lessons
learnt to current programmes. With new children being placed in our care, building a sense
of belonging amongst the children and youth, and towards Lawrence House as their place of
care and safety, will require some intense work on the team’s part. For the first time we
have a properly structured after-care programme in place. We are very eager to learn from
this pilot programme.

We hope that in 2016 we will make notable progress in terms of addressing the challenges
many young people continue to experience with the Department of Home Affairs as well as
our advocacy efforts and ongoing interventions to ensure that children and youth are not
limited in their ability to exercise of their rights and achieve their full potential.

VI. Unite as One

The Unite as One Programme is an educational curriculum developed by the Scalabrini
Centre, which focuses on cultural diversity and explores issues such as identity, xenophobia
and integration in order to reduce dominant xenophobic and discriminatory thoughts
prevalent in schools within the Cape Town area. The programme is implemented in four
schools in the Cape Town area, working specifically with Grade 10 learners during Life
Orientation classes over the course of eight months. Through workshops, guided discussions
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and documentary screenings, the project aims to promote cultural diversity in the classroom
and to increase an appreciation for human rights.

Overview of Activities

The curriculum is divided into two parts. During the first term and first half of the second
term, learners engage in a series of workshops led by our team facilitators. These workshops
focus on topics such as unpacking assumptions and stereotypes, understanding human and
refugee rights, and thinking about the role we play as individuals in society. A series of
activities and games are used to engage with learners. Once the workshops have concluded,
learners explore the themes of the programme through artistic expression. Under the
leadership of one of three artistic facilitators, learners choose which medium they would like
to use: visual art, song or dramatic performance. Through the use of art, the learners then
engage in a creative process to produce a work piece which reflects the concepts and ideas
they learned during the Unite curriculum. At the end of the programme, learners present
their visual art work, song or dramatic performance to the class.

Highlights

e The learners of the Unite as One programme produced three different artistic
performances or presentations at each of the four schools at which the intervention
is offered, highlighting what they had learned from the entire programme.

e This past year the Unite as One programme started a club at each school in order to
work with past learners and to inspire the current learners to engage with the
programme beyond the allotted classroom time. The establishment of a club of this
nature was promoted amongst grade 10 learners while offering unique training
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opportunities in leadership and career development, offered by MEIT Africa, in
order to encourage participation. Learner interests determine the activities of the
club, but the focus is on developing awareness of social issues in the community and
offering learning tools for effective activism.

We partnered with STEPS to provide training for the club members on the use of
documentary screening to facilitate discussions on sensitive issues such as bullying,
racism and xenophobia. STREET TALK subsequently filmed the group of learners as
they discussed issues they face at school and in their homes. This documentary is
proving to be a valuable tool to assist children to address issues of concern.

Statistics

The Unite as One programme was conducted at four schools in the Cape Town area for ten
classes, reaching roughly 400 learners during the January to September 2016 timeframe.
This year we offered the programme at Sea Point High School rather than at Pandulwazi
High School.

LIl

Unite as One programme participants marching to parliament to celebrate government’s
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decision to offer protection to refugees

"What our students say”

A challenge that we often face in the Unite as One programme is understanding how
learners perceive the programme and whether they regard it as beneficial to their education
or as merely a supplementary class which has little importance on their education. This year,
we received wonderful feedback from the learners, which confirmed the importance of the
programme.
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After a workshop on understanding power and its use and abuse, a grade 10 learner from
Vista High School approached the facilitators to share his experience of the lesson. He
underscored how important he felt the content of the lesson had been that it had touched
on many things learners experienced in daily life.

At the end of the final performances in the third term, learners from Heideveld High School
made an impromptu speech thanking the Unite as One team and affirming how much they
had learned from the programme. “I’'ve learned that everyone is equal no matter what
culture or country you from. Race or culture doesn’t make a difference,” a young learner
articulated.

Plans for the year ahead

The Unite as One programme will adapt the content of the workshop programme in order to
focus on soft skills such as time management, language and leadership skills. The new
curriculum will also include a debate workshop to address conflict resolution and
communication skills.

We hope to host a final performance for learners from all four schools to come together
under one roof to showcase their artistic performances or presentations for one another.
The idea is to encourage learners to put greater effort into their work and to focus on
winning the competition. Fundraising initiatives will be explored in order to raise money for
the final performance.

After being approached by Sea Point High School about implementing the Unite as One
programme for their learners, once again, we hope to work with them in 2016 as they have
a high number of foreign nationals attending the school.

VII. The Welfare Desk

This report covers welfare activities from January to December 2015 and provides significant
information and statistics about clients who visited the Welfare Desk and the services they
received. Attention is also afforded to achievements accomplished during the last twelve
months as well as plans for the next financial year.

Welfare Desk Objectives

e To assist individuals in meeting their basic needs through referrals and by way of
limited direct assistance for emergency and special cases.

e To facilitate access to, and provide information about, services regarding education,
health, law and order and labour as well as the role of and services provided by the
Departments of Home Affairs and Social Development

e To promote proactive engagement by clients in improving their own circumstances.
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Client Profile

e From January to December 2015, 1 444 individual clients (626 females and 818
males) from 26 countries were assisted. These clients hailed from Angola,
Bangladesh, Burundi, Congo Brazzaville, Congo DR, Cameroun, Centre Africa,
Ethiopia, Ghana, Indonesia, Kenya, Lesotho, Malawi, Morocco, Mozambique,
Namibia, Niger, Palestine, Rwanda, South Africa, Tanzania, Somalia, Sudan, Uganda,
Zambia and Zimbabwe.

e Clients ranged in age from 16 to 75 years.

e A total of 2 285 consultations were conducted for returning clients, including visits
to the Welfare Desk.

The Welfare Desk conducts a home visit to a client

Overview of Activities

The Welfare Desk provides direct and indirect services to its clients. Direct services include
addressing the most basic need for money to cover the costs of rentals, transportation,
clothing, baby supplies, school stationery, hospital bills and food parcels. Indirect assistance
concerns the provision of referrals for specific services both within the Scalabrini Centre
itself and a wide network of partner organisations such as South Africa Social Security
Agency (SASSA). Referrals most frequently address matters involving education / skills
development, legal advice, accessing social grants, health care and, shelter for homeless,
among other issues.

Achievements

We celebrated several noteworthy achievements during the year under review, a selection
of which include:
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e The Welfare Desk sourced emergency accommodation and placed 50 clients, mostly
new arrivals in South Africa, in shelters. The cost of shelter accommodation ranges
from R 450 to R 500 per client, per month. We pay for a maximum of three months
of accommodation, depending on the situation of the individual concerned. Victims
of hate crime and xenophobia, in particular, were assisted in terms of emergency
accommodation and the purchase of other miscellaneous necessities.

e This Desk also assisted 61 clients with rentals, the majority of whom are
undocumented or comprise large families that cannot be placed in shelters. R 500 to
R 600 is made available for rentals for a period of three months, with a possibility of
extending the service if the client’s situation has not improved.

e Food parcels were provided for 509 clients. Food assistance is an ongoing service,
especially for clients with chronic illnesses or disabilities. The Welfare Desk
purchases food supplies from Makro every two months.

e Financial support to cover for transportation costs to school, hospital or the
Department of Home Affairs was provided for 189 clients.

e The Welfare Desk continues to assist a number of LGBTI clients, most of whom are in
need of accommodation. Partner organisations such as the Triangle Project and TIC
(The Inner Circle) have been of great assistance in placing these beneficiaries in safe
shelters and providing general support services.

e The AMKA programme provided 22 clients with skills training, resulting in 19 clients
securing successful employment. Workshop attendance and the training received
enabled two AMKA ladies to open their own shops / small business concerns.

e A total of 101 individual clients benefitted from financial assistance to cover the
payment of school or creche fees. Clients were also assisted with school enrolments
and the submission of applications for school bursaries. Stationery and school
uniforms were purchased and distributed to clients with school-going children at the
beginning of the year. The Welfare Desk also paid for the translation of documents
such as birth certificates, reports / forms or clinic cards for the neediest of clients.

e Additionally, 93 English School bursaries were awarded to students who could not
afford to pay the school fees. The English School has proved to be an invaluable
source of support to newly arrived clients in efforts to ensure their successful
integrate into local communities. After attending the English School, clients’ use of
the English language has greatly improved, enabling them to feel more confident
and be better equipped seek employment and take care of themselves and their
families. Welfare provides bursaries for 20 students per term to be able to study
English.

e The Welfare Desk, through the International Organisation for Migration (I0M),
assisted 13 clients with the application process for repatriation and 9 clients were
successfully been repatriated to their home countries.

e We were in receipt of numerous and very welcome donations of linen and clothing
which we distributed to donations and distributed to the Carpenter's Shop,
Kensington Haven and Kraaifontein Night Haven. These are the shelters to which we
refer the majority of clients seeking emergency accommodation.

Statistics

The tables which follow provide of an account of the nationalities of our clients, their gender
and permit status. The majority of clients are from the DRC. Although the number of South
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African clients appears small, this is because the nature of the assistance they receive is
primarily indirect.

Table 4: Clients Served by Nationality

Number Clients by Nationality

Month South
DRC Zimbabwe Africa Burundi | Rwanda Somali Other Total
January 109 11 3 20 6 2 19 170
February 92 8 4 20 7 5 11 147
March 123 16 5 22 8 13 18 205
April 98 7 3 27 11 5 9 160
May 92 9 6 10 3 1 124
June 77 1 1 9 8 - 7 103
July 76 10 3 14 5 9 13 130
August 70 17 7 10 1 3 10 118
September 29 6 4 6 5 2 5 57
October 53 5 0 10 1 9 9 87
November 57 5 2 11 4 9 10 98
December 24 4 1 4 1 5 6 45
Total 900 929 39 163 60 65 118 1444
Table 5: Documentation / Permit Status of Clients
T Number Clients by Documentation Status
Section 22 Section 24 ID Passport Undocumented Total
January 99 45 8 3 15 170
February 78 44 5 8 12 147
March 129 43 11 6 16 205
April 78 65 5 2 10 160
May 53 52 8 - 11 124
June 60 34 1 - 8 103
July 73 36 10 2 9 130
August 51 34 10 7 16 118
September 23 20 6 4 4 57
October 46 31 1 2 7 87
November 56 26 4 6 6 98
December 23 15 1 2 4 45
Total 769 445 70 42 118 1444

“Securing a New and Bright Future"

Nathalie (not her real name), a client from the DRC, arrived in South Africa in 2014. She
emigrated in order to seek medical assistance because she could not afford to pay for

treatment in a hospital in her own country.

She secured a three-month asylum permit in Messina and then found herself in Cape Town,
a total stranger who could barely speak any English. Nathalie heard about the Scalabrini
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Centre and she approached the Welfare Desk for financial assistance and help to find
accommodation.

Nathalie was placed in an emergency shelter and all her hospital bills were paid by the
Welfare Desk. The Advocacy Desk assisted her with the renewal of her asylum permit, saving
her the inconvenience and cost of travelling to Messina. Soon Nathalie’s health improved
greatly and she began to feel excited about a new future and integrating into the
community. After her health improved, she enrolled for literacy and numeracy training at
the Scalabrini English School. In August 2015 she joined the AMKA programme and
completed a training course through the Employment Access Programme.

Nathalie has since secured employment with a private company as a caregiver/chef. She
plans on leaving the shelter as soon as she is able to find a home of her own.

Plans for the Year Ahead

The Welfare Desk will continue to assist the chronically ill and elderly, LGBTI and disabled
clients and will be categorised as long-term clients because they are regarded as the most
vulnerable.

To address some of the challenges of enrolling children in government schools, the Welfare
Desk will impress upon parents the importance of seeking assistance as early as possible in
the year in order for the names of their children to be submitted to the Department of
Education timeously and well in advance of the November timeframe when school
enrolment is processed.

The Scalabrini Centre of Cape Town building

29



VIll. Volunteers and Communication

In 2015 the Scalabrini Centre was privileged to have the assistance of a revolving team of 27
full-time and four part-time programme interns, as well as some 35 part-time volunteers
who work predominantly with the English School. They include English teachers as well as
Read and Write and extra-curricular facilitators. The Scalabrini Centre is heavily reliant on
the hard work and dedication of our intern and volunteer team.

The Communications portfolio saw the development and redesign of our website and social
media platforms, the Scalabrini Blog and Facebook pages, as well as the establishment of a
Google business profile to optimise Scalabrini related Google searches.

Overview of Activities - Volunteers

2015 saw the introduction of two new projects requiring interns: the Women’s Platform and
the Human Rights Club. The placement of volunteers within our projects during the year
under review was as follows:

e Employment Access Programme: 11 full-time and 2 part-time volunteers

e Advocacy: 5 full-time, 1 part-time and 2 shadow volunteers

e English School: 3 full-time volunteers

e All-rounders: Full-time: 7 full-time and 2 part-time volunteers

e Women’s Platform: 1 part-time volunteer (previously a part-time all-rounder)
e Human Rights Club: 1 full-time volunteer

All-rounder volunteers are of fundamental importance as the specific skills that some interns
possess can be applied to a range of programmes or special projects. In 2015 this included
the transfer of a Portuguese speaking all-rounder to the Advocacy team to work with
Portuguese speaking clients involved in research on the Angolan Cessation process, the
recruitment of an all-rounder as the first Women’s Platform intern and the transfer of a
part-time all-rounder intern to the Employment Access Programme and then the Advocacy
team.

As was the case last year, the majority of Scalabrini intern placements this year were self-
referrals who approached the organisation through the Scalabrini website, online listings or
interpersonal connections. A little more than 5% of our interns were recruited thanks to
placement organisations: two through Magister Student and Volunteers Cape Town, two
through ASCS, one through StudentsGoAbroad and one through VACorps. In previous years,
as many as 45% to 65% of our interns were placed through placement organisations. Despite
this trend, Scalabrini maintains good working relationships with all volunteer placement
organisations that have supported us in the past. Additionally, we have built strong links
with new organisations such as with StudentsGoAbroad and Southern Ambition Africa.

In 2015 we also established a relationship with Northeastern University in Boston, which
runs a co-op internship programme that requires students to spend one semester abroad
completing an internship for academic credits. Three students from Northeastern University
were placed with us this last year: one as an English School intern in the first half of the year,
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a second as an all-rounder and a third as an Employment Access Programme intern in the
second half of the year. This partnership means that twice yearly, Northeastern University
submits applications for a group of students with a specific interest in and the relevant skills
for placement in the English School, the Employment Access Programme, the Women’s
Platform and as all-rounder inters.

Communications

In 2015 we established a Google My Business profile which means that the Scalabrini
website is the first result to be listed following any ‘Scalabrini’ related Google search, along
with our Google business profile which details our location via a Google map, as well as our
contact details (email and phone number), opening hours and a link to the Scalabrini
website:
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Al Maps mages News Videos More Search tools

)
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Scalabrini Centre of Cape

Lawrence House | Scalabrini -
Website Directions

scalabrini_org za/lawrence-house/ v TOWH

To address specific needs arising from the children and youth' doc umentation status Nen-Profit Organizaticn

Lawrence House partners Scalabrini Centre advocacy team as Address: 47 Commercial St, Cape Town, 8001

You visited this page on 2( 8 Phone: 021 455 6433

e a z Hours: Open today - SAM—4:30PM +

Scalabrini Centre's Webleg | This blog reports on issues ... P Y

hitps://scalabrinicentrecapetown wordpress com/ v Suggest an edit

This blog reports on issues around the Scalabrini Centre of Cape Town - the Centre's

clients and staff as well as general refugee issues. (by Scalabrini Centre) Reviews Write @ seew Add a photo

Be the first to review

Scalabrini Institute for Human Mobility in Africa (SIHMA ...
sihma. qrg_.zar v . )

The last part of 2015 focused on the development of a new Scalabrini website. The new
website has a more user-friendly layout and design, and includes both media and news
pages for up-to-date postings of the latest news, events, videos and photo albums. It also
offers electronic booking access for the Scalabrini Guest House and facilities for hire. The
Scalabrini blog, with a link from the new website, was also redesigned and is now proving
more popular.

Our social media pages on Facebook highlight the work of the Centre through a Scalabrini
main page and the Scalabrini English School page, with daily postings of news, articles and
events of relevance to our clients. These pages facilitate easy interaction with our clients,
who make up a large part of our subscribers. These pages serve as an effective method of
showcasing the latest news and events.

We also switched our bulk SMS messaging service provider with BulkSMS proving to be
more cost effective with a higher rate of successfully delivery of messages. The Advocacy
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team, Employment Access Programme, Women'’s Platform, Unite as One and English School
all make use of this service frequently, as it has proven to be a highly effective method of
communicating important information to our clients. This new service also allows for a reply
option, which means we receive responses and gather feedback directly from our clients.

Highlights and Special Achievements

This year we gained three interns after they sought assistance form the Employment Help
Desk. Two qualified lawyers from DRC and Tanzania living in Cape Town were placed as a
Human Rights intern and Advocacy intern respectively, after visiting the Foreign
Professionals Desk. Another intern accessed the Employment Help Desk and was initially
recruited as an all-rounder, before moving on to become the first Women’s Platform intern.

Another exciting development in 2015 was the introduction of the ‘Humans of Scalabrini’
project which was developed by two all-rounder interns. This project features portraits of
and interviews with Scalabrini clients, giving them the opportunity of coming forward and
telling their individual stories, which are then featured on our blog and Facebook page.
Clients have shown particular interest in sharing their stories, and this will continue to be a
task which our all-rounders will spearhead into the future.

Statistics: Volunteers and Interns

In 2015 Scalabrini was assisted by a diverse group of interns and volunteers from all walks of
life. Seven of our interns came from ltaly, four each from Germany and the United States,
two from the Netherlands and another two from Canada, while Sweden, Switzerland, the
United Kingdom, Denmark and Brazil was home to one each. Additionally, this year saw an
increase in the number of local interns from African countries: three from DRC, one from
Zimbabwe, one from Tanzania and two from South Africa. A total of five interns were male
(16%) and 26 (84%) were female.

Four of our local interns were recipients of the Local Intern Development Fund, which
comprises the once-off payments of R 500 that international interns or their placement
organisations pay upon their arrival at Scalabrini.

This year 13 of our interns were graduates, either volunteering directly after having
graduated, or taking time out from their careers while 15 interns were undergraduates still
in the process of studying, eight of whom completed internships with Scalabrini in exchange
for academic credit. The remaining two interns had completed Grade 12.

The duration of placements varied, with five interns spending less than three months with
us, six staying for three months exactly, 16 serving from three to six months, and three
remaining with us for six months or more.

Statistics: Communications

The past year saw 30 986 individual page views on the Scalabrini website, a noteworthy

increase in the number of visitors to the site and views. Some 28% were returning visitors to
the website with the balance being new visitors. Just fewer than 60% found the website via
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a Google search, now optimised by our Google business profile. Our blog was visited 6 807
times by 2 820 visitors, a considerable increase on previous years. On average, our Facebook
pages reach about 1145 people each week, a large proportion of whom are Scalabrini
clients.

”From volunteer to Staff Member”

On several occasions this past year internships have led to permanent employment at the
Scalabrini Centre. The newly created position of Assistant Employment Access Programme
(EAP) Manager was filled by an EAP intern who was working with the team at the time.
Similarly, the role of Assistant English School Manager was filled by a volunteer working at
the English School as a teacher. Two Guest House Assistant roles were also filled by
volunteers, one who was serving as an EAP intern while the other who was a volunteer
teacher with the English School.

Plans for the New Financial Year

In 2016 we will seek to develop more relationships with other educational facilities similar to
the one we currently enjoy with Northeastern University. We are especially eager to link up
with New York University in an attempt to identify students with a business background to
fulfil the newly created Women'’s Platform intern position. This position ideally requires an
individual with a background in small business management and small business skills. New
recruitment partnerships will therefore need to be developed in order to source suitable
candidates.

During the year ahead our communication activities will include the posting of fortnightly
news stories to the ‘Featured News’ section on the new website’s homepage, in addition to
which newsletters will be issued more frequently, hopefully on a quarterly basis.

IX. Women’s Platform

The Women’s Platform aims to create a space in which refugee, migrant and South African
women can unite across nationalities to encourage one another’s personal development
endeavours and support efforts to achieve financial sustainability. Members of the Platform
engage in conversations about available training and employment opportunities, ascertain
what information they require to promote development and identify skills or resources they
are able to offer to other members.

Workshops are arranged twice a month to provide opportunities for personal growth and
learning, offer members access to information and additional training sessions / courses to
facilitate employment, provide opportunities to establish connections with other women
and, most importantly, to promote self-sufficiency and support beneficiaries to become
empowered and contributing members of South African society.
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Overview of Activities

The idea of a Women’s Platform to provide women with the tools and resources they need
to empower themselves and to access opportunities for employment and further learning
was first introduced in November 2014. To ensure the development of a programme that
would respond directly and appropriately to the needs of its members, the first six months
of the project involved in-depth needs assessments undertaken through group meetings
with members, one-on-one interviews and smaller group discussions with members
representing the largest number of nationalities who needs we cater for.

From January until May 2015, we hosted two meetings a month to discuss the personal
development and / or financial needs of our beneficiaries. We devoted time to defining
personal development, the development of life goals and how to go about archiving one’s
maximum potential. Discussions also focussed on leadership, health education, human
rights and financial sustainability which we defined as obtaining the necessary knowledge or
gualifications to find successful employment or in some cases, the development of a small
business. While assessing the needs of the group, we also discussed opportunities available
at the Scalabrini Centre and through partner organisations which could assist and further
the interests of the members.

Following an extensive needs assessment, we were able to develop a clear picture of how
the programme should be structured in order to best support the large and diverse group of
women. What become most evident was that the platform needed to be something that the
participants would take ownership of and contribute towards, in order be most relevant and
beneficial. We subsequently scheduled platform meetings every three months for the
members to participate in design of the platform, provide feedback about their experiences
and needs, and to network with one another. These meetings took place on a Saturday, in
order to accommodate those who work during the week.

Personal development opportunities take place twice a month in the form of interactive
workshops facilitated by professionals or by members of the platform who have a wealth of
knowledge or experience in particular field. These workshops aim to provide development
opportunities as well as critical information about a wide range of relevant topics such as
women’s health, parenting, abuse and violence. Creating opportunities for members to
facilitate workshops reinforces the basic purpose of the platform: the development of a
space where members support and learn from one another.

Research indicated that the majority of Women’s Platform members were either already
working in or interested finding employment in the beauty industry, child care, crafting and
the food industry. In order to address the needs of as many beneficiaries as possible, we also
included other careers such as coaching, bookkeeping, and nursing. We coordinated short
training courses to cover these sectors. These learning opportunities where offered by
Scalabrini itself (digital literacy or business management training), external training
institutions or a platform member. For example, the owner of a créche would offer a
platform member to serve as a volunteer to gain real working experience and cement
connections within the industry. Such opportunities prepare women for the world of work
and provide them with references to use when searching for jobs through the SCCT
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Employment Access Programme. Similarly, personal development opportunities empower
and upskill women, also preparing them for employment.

Highlights

The development of a multicultural group for women from Angola, Burundi, DRC,
Malawi, Nigeria, Rwanda, Somalia and South Africa, with the common purpose of
achieving empowerment, personal development and financial sustainability and
dedicated to supporting and sharing resources and skills with one another.

The establishment of a successful consultative process to design a project that
addresses the needs of platform member within the context of their cultural or social
beliefs.

A Woman’s Day celebration in August 2015 in which 78 platform members and some
of their families participated in a day of song, dance, poetry readings and storytelling.
In honour of World Refugee Day in June 2015, the Women’s Platform and the Cape
Town Holocaust Centre hosted a panel discussion which focused on female migrant
workers’ contribution to the local economy. The event highlighted the personal
stories of seven women from the Women’s Platform who spoke about their own
business plans, social missions and the challenges they face as migrants as well as
their visions for the future. The event was accompanied by a photographic exhibition
at the Holocaust Centre which captured striking moments from the life and work of
the participants.

Instituting peer-to-peer (P2P) training opportunities for members who have an in-
depth of knowledge of a particular subject, either through experience or previous
training, to facilitate a workshop in order to educate other platform members. This
provides a small stipend for the trainer and creates an environment of social learning
and empowerment within the group. Four women have already become peer-to-
peer trainers and offered training on leadership, realities of owning a creche and
acrylic nail application.

Statistics

20 personal development workshops were offered this year, with 12 of these taking
place between September and December 2015, focussing on topics such as
communication, mind-set and goal setting, leadership, typing and computer
confidence. A 40-hour Business Management course was also conducted.

136 women attended one-day monthly training programmes on health education,
human rights and leadership designed to increase their capacity and further personal
development.

12 women received skills training sponsorships to assist them in the search for
employment while 4 women received small business grants to support their existing
businesses.

“The Women’s Platform Is Changing Lives”

Mama Wangota joined the Women’s Platform at its inception in late 2014. She was one of
the first members who regularly attended our meetings, especailly during the lanning and
design phases. Over time, we began to see less of Mama Wangota, as she had been
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unemployed for almost two years and the financial strain was too much for her to travel to
the meetings. Although she knew how to plait hair and had worked in the beauty industry
before, she had been unable to find successful employment. Knowing of her hairdressing
skills, we suggested that Mama Wangota learn how to apply acrylic nails from another
member of the platform. Mama Wangota began her internship in December 2015, with the
idea that she would spend four weeks (60 hours in total) with her trainer. However, during
the third week, her trainer was so impressed with her work and work ethic that she offered
Mama Wangota a job in her salon! Mama Wangota now works five days a week, using the
talents she already had and the new ones she acquired, thanks to the Women’s Platform.

Plans for the New Year

We will continue to improve the personal development programme by providing members
with more opportunities for growth. We hope to focus on health as a tool for resilience and
include topics like body mapping (understanding the biology of our bodies), women’s sexual
health and reproduction, stress management and parenting. Additionally, we would like to
develop a workshop that can assist women in understanding the legalities around permits
(refugee status, asylum status and permanent resident, etc.) and how to balance their
changing status with their search for employment. In terms of the financial sustainability
programme, we hope to see a formalisation of the sector groups and plan on working with
each group independently to create a sustainable pathway for development by creating
partnerships for workplace experience and finding new opportunities for gaining new skills.

X. Income and Expenditure

The Scalabrini Centre of Cape Town’s annual financial statements for the year ended 29
February 2016 follow.
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