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OUR VISION:
TO FOSTER THE CULTURAL, SOCIAL 
AND ECONOMIC INTEGRATION OF 
MIGRANTS, REFUGEES AND SOUTH 
AFRICANS INTO LOCAL SOCIETY.
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The movement of people around the globe is as inevitable and natural as the flow of water yet despite 
this, world leaders seem determined to stop or restrict it.  Their behaviour is counter-intuitive, ineffec-
tive and undoubtedly expensive for the nation states and is likely to limit the positive spin-offs inherent 
in migration, while simultaneously creating terrible hardships for the individual migrants!  Yet. They. 
Persist! 

Indeed, refugees and migrants face challenges every day in South Africa – both on macro and micro 
levels. Therefore at Scalabrini, the mantra ‘Every cloud has a silver lining’, is of vital importance for our 
clients, the staff and the organisation as we work within the migrant and refugee sector in South Africa. 
This year, in particular, we have found that resilience and creativity are key to survival. 

Our four development programmes’ mirror our clients’ resilience and at the same time the Scalabrini 
Centre’s conscious intention to support the integration of migrants into local society, actively demon-
strating our belief that migration is an opportunity.  Read about the English School as they walk the 
often gruelling journey of acquiring English alongside our clients, remembering that language acquisi-
tion is the first step to breaking isolation.  Marvel at the incredible energy of the Employment Access 
team as they support clients through job-seeking - a need crucial to survival and essential to gaining 
an understanding of the finer fabrics of our society. Furthermore, see how opportunity and safe space 
boosts individual migrant woman in their new home in the Women’s Platform.  And lastly, our newest 
project – the Bachelor Academic Support Programme (BASP) – gives refugees access to higher educa-
tion through a blended learning approach and supports pathways to employment.

Using imagination and creativity to understand how to link across our differences and foster attitudes 
that allow for mutual respect, the UNITE youth programme has had an exciting year exploring the 
positive impact of debate as a tool to interrogate self-identity and how that identity is expressed and 
perceived.

The Scalabrini Centre has seen some wonderful creative growth sparked by ongoing legal challenges 
faced by refugees and migrants in South Africa.  The continued closure of Cape Town’s Refugee Re-
ception Office – although disappointing - birthed a creative activism campaign, which brought beauty 
and colour to the RRO! Under the hashtag #OpenTheRRO and headed by Sonke Gender Justice, the 
campaign increased awareness and evoked much-needed media attention to the issue. Check out the 
pictures here.

As a creative reaction to the government’s plan to construct ‘asylum processing centres’ on our 
northern borders, Scalabrini Centre’s Communication Team produced a short documentary, 
Sanctuary Lost , which combined expert, academic and refugee voices to track the rise and collapse of 
South Africa’s unique refugee legal landscape.

In an incredible victory for migrants, the Supreme Court of Appeal handed down a judgement this 
year confirming that children born to non-South Africans could apply for South African citizenship.
This is cause for great celebration as thousands of young peoples’ lives could be set to change.
Read what it means for Michelle here.

As you read this report, I invite you to put yourselves into the shoes of a migrant or refugee, consider 
their struggles and admire not only their resilience but also their strength.

Miranda Madikane
Director

FROM THE DIRECTOR
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https://scalabrini.org.za/news/unite-tackles-xenophobic-bullying-for-youth-day/
https://genderjustice.org.za/photo-gallery/the-department-of-happiness-affairs-open-cape-towns-refugee-reception-office/
https://youtu.be/CbBHVeqyl-w
https://scalabrini.org.za/news/citizenship-act-judgement-what-it-means-for-michelle/


We have made it our 
goal to empower young 
people, educate them 
about their rights and 
responsibilities and 
equipthem with the 
skills and abilities 
necessary to manage 
themselves and their 
environments.

“

“



The Dreams of John Baptist Scalabrini, founder of Scalabrini 
organisation, has become true at its best once again; 2018 
year has confirmed it.  Just look at the statistics to see how 
many migrants, refugees and asylum seekers attended 
Scalabrini Centre for language skills, document advice, legal 
representation, spiritual  support and welcoming this year.

The teachings and spirit of Scalabrini continue to inspire 
and guide Scalabrini Centre in the way we need to respond 
when we face obstacles and difficulties to provide to refugees 
and asylum seekers in Cape Town and in the country with 
professional assistance and support. That is the case of 
the continued fight for the Refugee Reception Office to be 
reopened in Cape Town.  Even as we have already passed the 
dateline of March  31 2018 ordered by the court; we know that 
there is still a way to go for this to become a reality.

In the last year, we have also experienced the challenge of 
helping our Angolan brothers and sisters who did well with 
the requirements to be able to get interviewed at Scalabrini 
Centre and so to get the extension of their legal status with 
four more years granted by Home Affairs. This in the hopes 
that after those four years, a better offer can be granted; 
something we will continue to strive for.

Pope Francis is another wonderful inspiring person who  wrote 
a new document on April 9 2018 calling us to become holy by 
serving others, especially migrants; stating that people can’t 
seek holiness through prayer alone but must to try to help 
those in need, particularly migrants who risk their lives to offer 
a better future for their children. This is an important lesson 
and inspiration for us all!

We know of course, many other inspiring people who remind 
us of our main duty to fight for human rights, to denounce 
human trafficking and corruption, and include people of 
different races and tongues into a better society where gentle 
inclusiveness, welcoming and justice can be our new flags. 

May you too continue finding in Scalabrini Centre the 
inspiration to become a person who can start or continue to 
serve migrants, refugees and asylum seekers. 

God Bless you and your families,

Fr. Gerardo Garcia, cs
SCCT ‘s  Chair Person

FROM THE BOARD

Belonging is increasingly becoming a key word at Lawrence 
House… reflecting on one’s belonging encompasses much 
more than the question: „Whom am I?“ . It asks about your 
origin, it queries where your roots are that bring nourish-
ment to you as a person… it highlights that you are because of 
others, hence the question which is your community? 
Belonging speaks about a person in relation to who they were, 
they are and will be.
 
You may ask shouldn’t’t a facility dedicated to the special 
protection needs of unaccompanied foreign minors and 
separated refugee children focus rather on ensuring their 
access to and exercise of their basic rights? Of course, we do 
- and alongside our partners, we advocate for the creation of 
pathways to documentation for foreign children and youth 
who find themselves in very particular situations – often not 
just undocumented, but also abandoned and traumatised.

Yet at Lawrence House we understand child protection; 
not just in terms of the young person’s safety and access to 
basic rights. We have made it our goal to empower young 
people, educate them about their rights and responsibilities 
and equip them with the skills and abilities necessary to manage 
themselves and their environments. However, if a young 
person, because of their migratory background and 
possible experience of uprootment and dislocation, remains 
disconnected from the various identities within him or 
herself and unable to reconnect their past and present, or even 
to make new connections while planning their future, rights 
obtained in a court room won’t be exercised because the 
young person will feel powerless and without a voice.

Self-discovery journeys to revive cultural roots, define new 
ways of belonging and discover and own one’s identity and 
life story are crucial steps to promoting the agency needed to 
navigate the complex life that is ahead of many of these young 
people. Building a sense of self, recognising and defining 
identity and experiencing belonging will enhance their 
wellbeing and resilience and hopefully, allow them to become 
tomorrow’s active citizens.

Giulia Treves
Lawrence House Manager

LAWRENCE HOUSE
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OUR IMPACT HIGHLIGHTS

1 624 NEW ADVOCACY CLIENTS  
ASSISTED IN 2018 

CLIENTS ASSISTED
AT THE EAP HELP DESK1 295

1 277 NEW WELFARE CLIENTS 
ASSISTED IN 2018

receiving external skills training in housekeeping or 
food preparation.

350 68 8WOMEN REGISTERED 
FOR THE WOMEN’S PLATFORM.

WOMEN ATTENDED 
THE WOMEN’S HEALTH CLINIC.

WOMEN RECEIVED 
SMALL BUSINESS 
GROWTH GRANTS.

1 043 483 107REGISTERED FOR 
ENGLISH LESSONS

PASSED ASSESSMENT CRITERIA 
WITHIN THE ENGLISH SCHOOL

WERE COACHED IN 
ACADEMIC LITERACY 

ICC  
MEMBERS48 PEER 

MENTORS6 CLUB 
MEMBERS227 281 TOTAL NUMBER 

OF YOUTH

BASP met its ambitious target and successfully 
enrolled 150 eligible students over a period 
of only four months.150

BASP exceeded its gender equity target as 
60% (90) of its students are women, setting 
the tone for women’s leadership in the 60%

WOMENS PLATFORM

WELFARE

ADVOCACY

ENGLISH SCHOOL

EMPLOYMENT ACCESS PROGRAMME

UNITE

BASP

24 WOMEN PARTICIPATED 
IN AMKA PROGRAMME 50% FOUND 

WORK

468 CLIENTS OFFERED 
TRAINING 237 JOB PLACEMENT 

REFERRALS

MATERIALS WERE ISSUED TO CLIENTS, 644 Including newcomer information pack, health access letters and 
Education access letters
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OUR IMPACT HIGHLIGHTS
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MEDIA & COMMUNICATIONS
Scalabrini was featured

49
28

times in

different news/media outlets

Sanctuary Lost, released April 2018, 

South Africa’s progressive refugee system is now in a state of collapse. In 
response, the government plans to construct refugee camps on its northern 
borders. Sanctuary Lost, an unprecedented documentary, combines expert, 
academic and refugee voices to track the rise and collapse of South Africa’s 
unique refugee landscape

<<WATCH HERE

Documentaries and Video Releases

Two stateless portraits were released. 

In partnership with B-Yond, we created a series of short portraits on stateless 
youth, exploring their identity as young people, living in South Africa, with no 
nationality at all.

<<WATCH Rabiya here

<<WATCH Mbalentle here
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https://www.youtube.com/watch?v=CbBHVeqyl-w
https://www.b-yond.tv/young-and-stateless-rabiyah/
https://www.b-yond.tv/young-and-stateless-mbalenhle/


MEDIA & COMMUNICATIONS Deptartment of Happiness Affairs
Spearheaded by Sonke Gender Justice, the Scalabrini Center of Cape Town partook in a creative activism campaign around the 
reopening of the Cape Town RRO (read more about that here .The Department of Happiness Affairs was set up, at the RRO, on 
the day it was due to re-open to newcomer asylum seekrs. Although the RRO remained closed, the Department of Happiness 
Affairs served up cake, music, and stickers – campaigning around the slogan #OpenTheRRO.

Online Audience Growth

60% 59%
Increase in audience Increase in engagement

24% 55%
Increase in audience Increase in engagement
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The Scalabrini Centre’s Advocacy 
Programme seeks to promote 
and strengthen the rights and 
integration of migrants and 
refugees in South Africa, through 
providing individual advice,
publishing research, raising 
awareness, and advocating for 
legislative and policy reform 
and its proper implementation. 

Since its inception, the Advocacy 
Programme has grown to assist 
roughly 2,000 individuals 
annually. Providing assistance, 
protecting asylum seeker and 
refugee’s rights to freedom 
of movement is at the core of 
the Advocacy Programme’s 
interventions.

The Advocacy Programme aims to achieve its objectives by operating on 
two mutually informing levels. Firstly, paralegal advice and practical 
assistance are provided to individual clients on a walk-in 
basis on issues including:

• Access to documentation and the Department of Home Affairs (DHA) 
immigration and asylum systems;

• Access to public services such as education and healthcare;
• Assistance to unaccompanied and separated foreign minors; and
• Access to justice for victims of xenophobic violence, hate crimes, and 

other protection-related issues.

Secondly, the Advocacy Programme works to drive deeper systemic change 
in the South African society and immigration and asylum systems. The 
work is informed by and responsive to direct engagement with individuals 
and the problems that they experience. This work includes:

• Commenting on legislation and policy to government and                               
international bodies;

• Providing training and workshops for government officials, civil          
society, citizens, and members of refugee and migrant communities;

• Raising awareness through the media and making documentary films;
• Conducting and publishing research;
• Engaging in strategic litigation; and
• Finding durable solutions to specific issues, like the cessation of        

refugee status.

OVERVIEW

ADVOCACY
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>>> The Advocacy Programme has added a social work component 
along with two new team members, Shameema Jones and Lumka 
Matthews. The new additions have strengthened the Advocacy 
Programme’s work with foreign children and are focused on 
assisting unaccompanied and separated children and birth registration. 
The new additions allow for more intensive monitoring services and
home visits for unaccompanied and separated children. The team have 
developed a birth registration project to provide support to parents 
who are struggling to register the birth of their children at Home Affairs. 
Assistance includes accompanying clients to the hospitals to get 
maternity certificates and in some cases accompanying clients to Home 
Affairs offices to initiate the process of birth registration which is very 
challenging for many foreign parents. 

>>> The Advocacy Programme developed, filmed and released sev-
eral short film clips and documentaries highlighting the issues facing 
refugees and migrants in South Africa as well as their contribution to 
society. One documentary, ‘Sanctuary Lost,’ played at film festivals such 
as the Jozi Film Festival and the Belfast Human Rights Film Festival. It 
interviewed a number of experts and refugees to track the development 
and implementation of the Refugees Act from the late 1990s to the 
present to understand the government’s recent proposals to build 
asylum-processing centres on the country’s rural northern borders, 
significantly altering the progressive urban refugee protection 
framework. 

>>> Another short clip, ‘Mariam’s Story,’ was created as part of a 
multi-organisation campaign to reopen the Cape Town RRO. The 
closure of Cape Town’s Refugee Reception Office has had a huge impact 
on asylum-seekers in Cape Town, and Mariam’s story seeks to illustrate 
this. This video was used in the campaign and hosted online by partner 
organisation, Sonke Gender Justice. 

>>> The Advocacy Programme gave a number of presentations on 
refugee and migration issues at various events throughout the year. These 
included presentations on challenges with birth registration at the 
Catholic Parliamentary Liaison Office in Johannesburg and at the 
‘Ending Statelessness’ Conference hosted by UNHCR and the University
 of Stellenbosch; on the effects of a securitised migration policy at the 
Institute for Security Studies’ seminar ‘Keep them out: costs of South 
Africa’s migration policy’, and on irregular migration and statelessness
at the 14th Annual Civil Society of Southern Africa meeting in 
Windhoek,  Namibia. 

>>> Two minor children were issued with refugee permits after being 
undocumented since 2008. The case occurred shortly before the eldest 
reached 18 and was done through Section 3(c) of the Refugees Act. 

>>> A Somali refugee woman’s undocumented child was joined to her 
file after trying to have this process completed for roughly two years. 
Her daughter, now 18, can matriculate. and is planning on applying to 
universities to pursue a degree in medicine.  and is planning on applying 

HIGHLIGHTS STATISTICS

FUTURE PLANS
The Advocacy Programme aims to continue the work of 2018 into 
2019 with a continued emphasis on ensuring the Cape Town RRO 
resumes operations and provides services in a dignified and transparent 
manner. Additional plans include continued efforts to improve policies 
and procedures for unaccompanied and separated foreign migrant 
children – particularly in relation to family joining processes in the 
asylum system to ensure that family unity is a core consideration in 
the refugee status determination process. Both these matters are the 
subject of litigation and it is hoped they will be resolved successfully in 
2019. Another focus area will be the issue of foreign children where we 
anticipate assisting more individual children, building stronger 
relationships with all stakeholders, and pushing for a more inclusive and 
holistic migration framework that takes into consideration the needs of 
foreign children.

As in previous years, these statistics show the increasingly difficult 
environment many refugees face in terms of keeping documentation valid.

CLIENT LEGAL STATUS

NEW CLIENT ORIGINS

The issues faced by clients speak to the importance of documentation and 
the subsequent challenges an undocumented individual faces in attempting 
to access services such as education and health care. The high demand for 
information on lodging asylum applications and assistance with accessing 
the Cape Town Refugee Reception Office also points to importance of hav-
ing accessible systems based in urban areas.

CLIENT ISSUES
In terms of the top issues clients requested assistance reflect this context 
with the following issues being the most common that individuals sought 
assistance with:

MATERIALS PROVIDED
In terms of materials provided for clients, throughout the year during daily 
consultations, 644 materials were issued to clients with the following 
materials being the most issued during the year:

The Advocacy Programme assisted individuals 
from 22 countries, most common countries 
were:22

Different 
countries

DRC BurundiSomalia
805
48%

255
16%

149
9%

518
33%

154
10%

682
42% 15%

Undocumented Asylum 
Seeker status

Refugee 
Status

Other

Undocumented 
Asylum Seeker Health Education Ex Office

Expired 
permit

406 115 113 106 97

Newcomer 
information 
packs (for 
undocumented 
asylum seekers)

297 Health 
access 
letters

Education 
access 
letters83 60

1 624 NEW CLIENTS 
ASSISTED IN 2018
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SUCCESS STORIES

Marie: Fighting for papers 
with Advocacy
 A recently-arrived asylum-seeker from the DRC arrived in Cape Town and was unable to apply for asylum 
due to the Cape Town RRO being closed to new applicants. As DHA is currently in the process of re-opening 
the office after the SCA found the decision to close unlawful, the Advocacy Programme approached the RRO 
staff and requested she be allowed to lodge a new application in Cape Town given her vulnerabilities (elderly, 
survivor of gender-based violence, and physically disabled). She could apply for asylum and was subsequently 
granted refugee status. She can now access government healthcare facilities and apply for a disability grant. 
This success highlights the importance of a fully-functioning RRO in Cape Town. Read her story below:

Marie*, 64, and her grand-daughter Bibi*, 12, survived an extremely traumatic journey to South Africa. 
Slowly, the pair are starting to rebuild their lives in Cape Town – with documentation assistance from the 
Advocacy Programme.

A life left behind
“I used to be beautiful and wear jewels. I used to walk normally”. Sitting in her room in Brookyln, Cape Town, 
Marie reflects on a life she left behind in Beni – an area in the Democratic Republic of Congo afflicted by heavy 
conflict. “Last year, we were on a bus in the forest, and the rebels stopped us and caught us. Me and my 
grand-daughter, Bibi, were forced into one group by the rebels. My husband and my daughter – Bibi’s mother 
– were put in another group. I have not seen them since.”

Marie was raped by the rebel soldiers, which resulted in her being disabled. Even now, Marie moves around 
the house with crutches, and can only move outside using a wheelchair. Marie and Bibi managed to escape to 
a village where a clinic assisted then. “The clinic told us it was not safe to stay there. We were told to flee,” she 
recalls. The two of them set off on a long, arduous journey to South Africa.

Barriers to documentation

“When we arrived in Cape Town, it was difficult for us because we did not have anything or know anyone or 
anything,” Marie explains. She was becoming sicker, and the two were without documentation or housing. 
Although Marie and Bibi had a strong asylum claim, they could not apply for asylum in Cape Town. The Cape 
Town Refugee Reception Office remains closed to new asylum applications – despite a court order ruling that 
the office be reopened. This is part of an ongoing legal case.

Due to Marie’s disability, she was unable to apply for asylum elsewhere in South Africa – and was also unable 
to apply in Cape Town. “We did not have papers. It was like we were not even in this country,” explains Bibi, 
who was unable to enroll in school.

Small steps forward

Marie and Bibi visited Scalabrini’s Advocacy Programme. Recognising the severity of the case, the Advocacy 
team negotiated with officials of the Department of Home Affairs. In a miracle collaboration, Marie and Bibi’s 
case was considered so strong that they were permitted to apply for asylum at Cape Town Refugee Reception 
Office. “It was a miracle for us,” explains Marie. “We were told that Home Affairs will never give us [asylum] 
papers here. But we went there [to the Refugee Reception Office] with members of Scalabrini and Home Affairs 
agreed to assist us. Now we have a paper, everything has changed. We are brave now.”

Although documented, there are many barriers to overcome for Marie and her young grandchild. Bibi is 
attending English courses at a local library until she can enroll in school. They live day-to-day in a small single 
room, and depend on the goodwill of others. Worryingly, there is still no news from Marie’s husband and 
daughter, who were last seen when the rebels abducted them in the forest in Congo. Marie is desperately 
trying to find them on social networks. “I used to cry ... but now I just pray, all night.”

*Names have been changed to protect identities
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We were told that Home 
Affairs will never give us 
[asylum] papers here. 
But we went there [to the 
Refugee Reception Office] 
with members of 
Scalabrini and Home 
Affairs agreed to assist us. 
Now we have a paper, 
everything has changed.

“



The Employment Access 
Programme supports refugees,
migrant workers and South 
Africans who are legally able 
to seek employment in South 
Africa by opening a gateway to 
employment. The programme 
focuses on marginalised foreign 
nationals but employs an open-
door policy to enhance integration 
and to foster positive attitudes 
between South Africans and 
foreigners. 

At EAP, clients are supplied with 
the resources and training to 
market their skills to employers, 
make successful job applications, 
and are offered opportunities for 
skills training and professional 
development. 

At the core of EAP’s services is the Employment Help Desk. This service 
supports the job application process through CV creation and facilitating 
work applications via Internet, telephone and fax. Computers are available for
 clients to search for work independently and to enhance their 
computer skills. It creates a platform for clients to further engage in EAP’s 
opportunities such as Job Readiness Training, referrals to Sponsored Skills 
training, the Foreign Professionals desk and/ or the Job Placement service.

The Skills Training project consists of both internal and external training 
interventions, as well as various workshops and short courses. Workshops 
include Job Readiness and Digital Literacy, Fundamentals of Excel and Word, 
and Professional Development. These skills increase confidence when 
applying for work, thereby increasing the chances of securing employment. 
Skills Training Sponsorship sponsors foreign clients for entry-level training in 
the hospitality, caring, maritime and sewing industries. 

The Graduate Support Programme is aimed at clients who have received 
a skills training sponsorship. Clients work one-on-one with an EAP team 
member to improve interview skills, refine CVs, and increase their number of 
online job applications.  The underlying learning process teaches the client to 
continue working independently post the GSP interaction.

The Foreign Professionals Desk offers assistance to foreign clients who 
have a three-year or higher degree (Undergraduate, Honours and Masters). 
We offer sponsorship for the translation of qualification documents, and 
support the process required to get the certificates recognised by the South 
African Qualifications Authority (SAQA). We also assist clients to register with 
various South African professional bodies. FPD works closely with clients to 
develop their professional careers and reputation as well as offering intensive 
job application guidance. 

The Job Placement Service aims to connect employers to the 
unemployed. This is a free service for both employers and prospective 
employees. We conduct an extensive screening process through personal 
interviews and reference checking. Our candidates are experienced in 
hospitality, domestic/ home maintenance, home-based care, childcare and 
construction. We have developed sustainable relationships with partner
 organisations and collaborate to foster networking opportunities and job 
placements.

OVERVIEW

EMPLOYMENT 
ACCESS
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>>> This year saw the successful implementation of our new 
Job Placement Service in August 2018.  This service aims to 
connect employers to the unemployed. This is a free service for both 
employers and prospective employees. We conduct an 
extensive screening process through personal interviews and 
reference checking. Our candidates are experienced in 
hospitality, domestic/ home maintenance, home-based care, 
childcare and construction. We have developed sustainable 
relationships with partner organisations and collaborate to 
foster networking opportunities and job placements.

>>> EAP ran two AMKA workshops, in partnership with the 
Scalabrini Centre’s Welfare Programme to 26 vulnerable 
women in 2018. The training included Personal Development, Job 
Readiness and Digital Literacy, work placement experience, 
individual mentorship and skill sponsorship. It was 
overwhelmingly positive with 15 of the women reporting 

HIGHLIGHTS STATISTICS

With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the 
Foreign Professional Desk, a need has been identified to 
streamline EAP services with the following changes:

• Creating a defined tier system, incorporating a more diligent 
screening process, including an English Proficiency assess-
ment;

• Structured, allocated days for new and returning clients, by 
an appointment system;

• Orientation of all new EAP clients of systems and reciprocal 
expectations;

• The Employment Helpdesk to be closed on Fridays in order 
to concentrate on appointments, individual mentorships, 
networking and administrative duties.

FUTURE PLANS

EAP TRAINING = 468 Clients

Job Readiness EXCEL WORD Digital 
literacy

SPONSORED SKILLS

Training completed
Employment 
SuccessWomen’s platform referrals

JOB PLACEMENT (since august 2018)

Job Placement Referrals

AMKA

Clients assisted Training offered

EAP HELP DESK (EHD)

AMKA Completing

BASP REFERRALS

Clients receiving support

FOREIGN PROFESSIONALS DESK

Employment 
Success

Job Placement Interviews

285 25 26 132

13
114 49%

Employment 
Success

35%
35 from interview to 
employment

237 100

1295 582
24%

26 AMKA Employment 
Success

54%

101

Clients Referred for further 
Higher Education and Training10

Total number = 856

Total number = 310

Total number = 14
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We hear from Laurence, a prosecutor from the Democratic Republic of Congo (DRC), who 
has worked as a cleaner, cook and volunteer here in South Africa. Now, with the assistance 
of the Employment Access Programme, she is rising through the ranks, and reconnecting with 
her passion.

Fleeing the Democratic Republic of Congo
Laurence is a strong woman. In the DRC, she was driven to become a prosecutor because women 
“didn’t have a say in the family and in society.” Laurence explains that it was her goal “to target all 
men who abuse women”. It was ultimately also this fire and passion that forced her to leave. When 
Laurence sentenced one particularly powerful man to prison, she began receiving death threats. “In 
Congo, when someone promises to rape and kill you, you better take that threat seriously. You have 
to run for your life.” Laurence fled to another city in the DRC. There, she was warned that she was 
still not safe - and so she started her journey to South Africa. 

Laurence remembers the way Congolese people had helped South Africans during apartheid. “We 
prayed for South Africa from afar. We could feel the pain of people in South Africa. Growing up, I 
thought we are one with South African people.” This bond and sense of solidarity with South Africa 
encouraged her to seek asylum here. The reality of South Africa was, however, rather different to 
what she had expected.

Faced with a new country and a new language, Laurence found work as a cleaner and then a pizza 
chef. She worked these jobs for nearly a decade. Deeply frustrated that she could not use her legal 
skills, Laurence quit her jobs and started to volunteer at a primary school. She has worked her way 
up and is now vice chairperson of the school board.

Connecting to opportunities
Laurence sought assistance at the Employment Access Programme, which connects documented 
clients to job opportunities through skill training and professional development.

Here, Laurence’s legal qualifications were submitted to the South Africa Qualifications Authority 
(SAQA) and, whilst awaiting the outcome, she was connected to opportunities in French-English 
translation – including at a legal conference hosted by the Bertha Foundation. Finally, Laurence is 
starting to regrow connections into the legal world. She sees her experience as a refugee as a key 
aspect to her upcoming opportunities.

A dream of home
Once the violence has subsided, Laurence hopes to return home to the DRC. She’d like to resume 
her role of prosecutor. For other people in a similar situation, Laurence says: “I understand the 
pressures of everyday life, but it is important to follow your dreams and not only concentrate on 
working for money, because sometimes we have to make sacrifices in our life to reach our goals.”

*UPDATE
Since the publication of her story, Laurence’s qualifications were accepted by SAQA.

Laurence: prosecutor, 
cleaner and volunteer through 
Employment Access Programme

SUCCESS STORIES
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Laurence is starting to re-grow 
connections into the legal world. 
She sees her experience as a 
refugee as a key aspect to her 
upcoming opportunities.

“



The Welfare team offers assistance 
to any migrant and refugee in need, 
regardless of their documentation
status. Through a process of 
consultation, a team of two 
consultants can assist individuals 
to access basic services such as 
medical care, schooling, 
shelter, SASSA grants and 
assistance with advice/ application 
for voluntary repatriation. 

Services include home visits to 
the homes of our most vulnerable 
clients. Any client who is 
disabled, old aged, chronically 
ill, blind, a single parent, and/or 
unemployed have full access to the 
Welfare Desk.

WELFARE

The Welfare team increased their focus on outreach work such as 
home visits, client accompaniment to either the shelter, hospital 
or schools and the Department of Home Affairs. Additionally, aside 
from managing direct assistance through the support of rental 
contributions, educational needs, transport, health and baby 
necessities, Welfare conducts referrals to internal programs or 
external partner organisations (e.g. Trauma Centre, UCT Refugee Law 
Clinic, Cape Town Refugee Centre, Adonis Musati Project). 

An important new partnership with the Salesian Institute responded 
to the identified need that men in particular require a more directed 
and holistic intervention. The Men’s Group is an eight-week “Positive 
Parenting in South Africa” workshop; engaging men in understanding 
that transforming families and communities cannot be seen as solely 
a woman’s issue. During the reporting period, 30 men participated in 
this workshop and a space was provided for them to form a network 
to continue support after the completion of the training.   

Another successful intervention to assist female clients in 
obtaining financial sustainability resulted in 24 women 
participating in the AMKA Programme and receiving external skills 
training in housekeeping or food preparation. Of the 24 participants, 
14 have found work.

OVERVIEW
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>>> Welfare Desk identified that men that visit the desk are in 
particular need of a more focused and holistic intervention, 
mainly through workshops specifically aimed at male clients’ 
needs.  Welfare launched the Men’s Group with an eight-week 
“Positive Parenting in South Africa” workshop; engaging men 
is imperative when transforming families and communities, as 
parenting should not be seen as solely a woman’s issue. During 
the reporting period, 30 men participated in this workshop and 
a space was provided for them to form a network to continue 
support each other after the completion of the training.
 

>>> New partnership with the “The Rachel Swart Fund (RSF)” 
was formed whose main focus is on mobility aid for severely 
disabled clients. We identified clients who might benefit from the 
organisation as most welfare clients fall under this category.

>>> Indirect assistance through external referrals such as 
Voluntary Repatriation and South Africa Social Security Agency
 (SASSA) access and advice. Clients have benefited from the 
services offered by SASSA such as child support grant, 
disability grant, grant for older persons and care 
dependency grant. Through the collaboration with the 
International Organization for Migration (IOM), clients have been 
assisted with voluntary returns back to their home countries.

>>> Through the collaboration with Scalabrini Advocacy de-
partment, we have assisted clients with transportation to the 
Department of Home Affairs and offered language translation for 
the clients who could not speak or communicate in English. We 
have also accompanied clients to apply for SASSA grants and to  
shelters or schools.

HIGHLIGHTS STATISTICS

The Welfare Desk plans to expand the men’s group into a 
developmental programme with the aim of ensuring that men 
have adequate financial resources. This initiative will touch on the 
Welfare Desk’s main objective towards self-sufficiency.

FUTURE PLANS

1 277 NEW CLIENTS 
ASSISTED IN 2018

2 090 TOTAL 
CONSULTATIONS

Rental 
contributions Education178

DRC
Burundi
Zimbabwe
Rwanda

CLIENT ORIGINS
813 | 64%

114 | 9%
170 | 13%

49 | 4%
Somalia 27 | 2%
S.Africa 21 | 2%
Other 83 | 6%

CLIENT NEEDS

112
Transport96Health60 Baby 

necessities33 English 
Bursary64

Miscellaneous202

DOCUMENTATION

676 Asylum Seeker 234 Refugee 

85 ID’s 132 Passport 150 Undocumented

GENDER

FEMALE
61%

MALE
39%
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We follow the story of Pamela, a nurse from the Democratic Republic of Congo (DRC), whose 
hardships in South Africa became more manageable through Scalabrini’s Welfare Programme.

Life in the DRC
Pamela, from DRC, is a trained nurse. Her family faced dangers in the DRC. As she explains, “To stay 
in the DRC is difficult because for us we can’t survive there. I’m not talking about other people, 
I’m talking about for me and my husband. To go back is not easy with us.“ 

Coming to South Africa
Pamela fled to South Africa with no English and no money. As South Africa’s economy is larger than 
that of the DRC, Pamela expected that she would find a way to support herself. “My perception of 
South Africa was that if you go to a country, that has something, [you expect] that you too can have 
things.” But even in South Africa, “We only have enough for food, paying rent, and we don’t have 
much more than that.”

Approaching Scalabrini
Unemployed and desperate to support her two children, Pamela approached Scalabrini in 2015 for 
assistance.  The first thing Pamela noticed at Scalabrini was “the way people communicated with 
me, asking me how I was and making me feel like I could put my faith here.” Pamela was referred to 
English School, where she passed through four levels. 

Following English School, Pamela was referred to Amka, a series of workshops and sessions in a 
collaboration between the Employment Access Programme and the Welfare Programme, designed 
to raise self-esteem and promote self-resilience amongst vulnerable refugee women. “They give 
people energy”, explains Pamela. “They show you how to stand by yourself and how to have the 
courage to achieve your dreams.” Following Amka, Pamela was supported through a six-week 
hospitality course, following which she started looking for a job with the assistance of the 
Employment Access Program. After a short-term job at a guesthouse in Brooklyn, Pamela heard 
of a position in the Scalabrini Guesthouse. Following interviews, Pamela got the job and has been 
working there ever since.

Steps to building a life in South Africa are slow and small, but Pamela takes it a day at a time. 
“Scalabrini and the people here like Fortune, Papa Etienne and Jane gave me courage. Before, I had 
big challenges, now I have peace in my heart and my child has food.”

Pamela: Small steps to surviving 
in South Africa with the help of 
Welfare

SUCCESS STORIES
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SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

Scalabrini and the people here 
like Fortune, Papa Etienne and 
Jane gave me courage. Before, I 
had big challenges, now I have 
peace in my heart and my child
has food.

“



WOMEN’S 
PLATFORM

With a focus on enhancing the 
economic independence of 
women and the integration of 
refugees and migrants into South 
African communities, the Women’s 
Platform focuses on building 
connections between women.  
Through practical peer-led 
trainings, the Platform focuses on 
creating a multinational network
with two mains areas: 
personal development and 
financial sustainability.

Women must attend a Registration Session, which includes a presentation 
on the Women’s Platform, an English Assessment, and the completion of a 
Registration Form.  

After registration, women who are working on their English join the 
Conversation Club, a supportive space for new women in the 
programme to practise English and build confidence.  Once a woman’s English 
proficiency is achieved, she is welcomed into the Personal Development 
Course, a four- week long class that prepares women for success by covering 
the following concepts: self-awareness, effective communication, conflict 
resolution, integration, and goal setting. 
 
All women in the programme are invited to attend Open Workshops, 
additional workshops that cover topics related to: Preparing for Work, 
Human Rights, Leadership, and Health. Women are also welcome to attend 
platform celebration meetings, held six Saturdays per year for women to 
come together and celebrate those who have graduated in the programme.

Platform Meetings are planned and facilitated by the Leadership Group, which 
had two cohorts in 2018.  The first cohort received 12 months of leadership 
training, while the second cohort conducted community outreach activities. 

After the successful completion of the Personal Development course, 
members are invited to register for one of the Platform’s Sector Skills 
training courses. These courses are taught by experienced members of 
the Women’s Platform.  Sector skills trainings offered include nails, craft, 
hospitality, and childcare.  All sector trainings include job shadowing, work 
experience and excursions. Clients are offered individualised mentorships
which includes work-readiness support and monthly check-ins on 
professional goals.

After their sector skills training courses, clients are welcome to apply for the 
Small Business Skills Course, which focuses primarily on building business
skills, financial literacy, and formulating goals and business plans for the 
immediate, mid- and long-term future. 

Clients can apply for a Small Business Growth Grant after completing this 
course.  The aim of these grants are to financially support women wanting to 
expand or start their own sustainable businesses. 

OVERVIEW
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>>> Community outreach activities began this year with three 
women moving from their first year of leadership training to 
develop a second year by facilitating personal development 
and English support workshops in the communities in which 
they live. These groups were comprised of diverse groups of 
women who were then  able to join the Women’s Platform. 

>>> Community partner organization Adonis Musati Project 
began running intimate partner violence (IPV) screenings and 
support groups for Women’s Platform members. 

>>> On Mandela Day 2018, the Platform organised a day out 
at Saartjie Baartman women’s shelter where women and staff 
members shared craft skills with each other.  

>>> Women’s Platform collaborated with the Food Refugee 
Festival in Cape Town and three clients successfully participated, 
showcasing their unique dishes in collaboration with established 
flagship restaurants in the Cape Town area 

>>> Continuous development has taken place in terms of course 
curriculums and the latter part of the year focus had been on the 
successful merge of the Sewing and Beading courses; Craft. 

>>> Graduates from the hospitality sector had formed a 
catering team who has, to date, successfully catered for events 
held at Scalabrini; one event boasting more than 120 participants. 

HIGHLIGHTS STATISTICS

Feedback from our beneficiaries has resulted in the 
following programme improvements: facilitation guides and 
student workbooks for each sector will be introduced, 
women in the small business courses will be offered 
digital literacy classes to develop their computer skills and the 
creation of an individualised mentorship programme for each 
peer facilitator to accelerate their professional development.

FUTURE PLANS

350

239

251

4
190

68

26

8

90%

women registered for the 
Women’s Platform.

women successfully 
completed the Personal 
Development Course.

women successfully
completed sector training

of women in sector 
training  demonstrated 
an increase of 
knowledge.

cohorts we run for conversation 
club

women participated in 
the conversation club 
courses

women attended the 
Women’s Health Clinic.

open workshops were hosted at 
the Women’s Platform. Peer 
facilitators who have been 
trained in facilitation skills 
facilitated 12 of this year’s open 
workshops. 

women received Small Business 
Growth grants, ranging from 
financial stimulus for 
purchasing stock for small 
businesses, industrial sewing 
and kitchen appliances and 
individual mentoring.
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Zam Zam, an active member of Scalabrini’s Women’s Platform, has found her calling as an a
dvocate for integration. Her leadership skills, coupled with a strong sense of identity, have served 
as an impactful combination.

Journey to South Africa
Political instability drove Zam Zam Hirsi out of her home in Somalia and into a Kenyan refugee camp, 
where she spent much of her childhood and early adolescence. After a period of sustained peace in 
Somalia, Zam Zam returned home in 2002, hopeful to resume the life she once knew. Shortly after 
her arrival, however, the political instability that drove her away resumed. Equipped with enough 
money for only one of them to escape, her mother insisted she go.

Zam Zam sought refuge back in Kenya but was turned away at the border and threatened with 
arrest. After a long and dangerous journey, she arrived in South Africa in 2003. At the time, the 
process of seeking official refugee status was considerably different than it is today. “Things were 
not so bad then,” she begins. “Refugees were few and Home Affairs was an easy process, so I got 
refugee status very quickly.”

Getting right to work
Shortly after her arrival, Zam Zam served as a translator and facilitator for other refugee women 
seeking stability. She describes her first experience advocating on behalf of a group of widowed 
women. “I went with them to the cemetery, undertakers, and set up meetings with UCT between 
these very traumatised women who had to go to counselling. UCT saw that I was the only facilitator 
and I ended up seeing that these women needed a voice. I started to think, this is where I belong.”

Zam Zam was then introduced to Scalabrini, where she began as a member of the Women’s Platform 
in 2008. She became one of the group leaders among the women’s leadership program, and found 
fulfillment in this role because it allowed her to meet and connect with other refugee women. Zam 
Zam went on to help Scalabrini establish credibility within her community. “They [Scalabrini] played 
a big role in fighting xenophobia in 2008, and because I am in the centre of the refugee community, 
I helped Scalabrini develop a reputation of trust.”

Impactful education
Today, Zam Zam leads integration workshops for members of the Women’s Platform. She advocates 
for the importance of active community involvement. Following her own advice, she is the first 
non-South African woman to be part of the Community Policing Forum where she lives. “In my area, 
there are no Somalis. I spoke for the foreign, the Somali shop owners. Sometimes in meetings, the 
police would blame Somalis, so I represented the good business owners and non-South Africans. 
I am a spokesperson not just for Somalis, but for the whole community.”

Zam Zam believes the future of integration lies in educating young women. “I only have one 
vision, and that is to work for my community, and also to achieve more by educating young girls and 
women, empowering them with information. If you give money today, the money might end next 
week. But with information, they can empower themselves...I see myself working more and more 
until it’s the new norm that women can be active in the community.”

Zam Zam: Empowering Women’s 
Platform With Education

SUCCESS STORIES
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SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

They [Scalabrini] played a big 
role in fighting xenophobia in 
2008, and because I am in the 
center of the refugee 
community, I helped Scalabrini 
develop a reputation of trust.

“



ENGLISH 
SCHOOL

The work of the English School 
is to teach our clients the 
English language skills needed for 
the widest possible integration
 into this society, of which the 
dominant language is English. 
This is in the spirit of Scalabrini’s 
drive to serve all migrants in their 
quest for full and meaningful lives 
in their destination countries. 
We hope to coach our clients to 
understand, to read, to write 
and to speak English within the 
functions required for their 
lives. Our clients are usually 
asylum- seekers, refugees and 
migrants who come forward to 
learn.  We serve only adults (above 
the age of 16). 

We offer two basic services: literacy and conversational English 
learning opportunities. Clients pay a nominal fee to register for 
these classes. Merit bursaries are awarded, as are opportunity 
bursaries by departments within the organisation. This basic learning 
is augmented by enrichment events, which clients take up voluntarily 
and free of charge. 
 
Literacy coaching is based on the Kha Ri Gude material of South 
Africa’s now-defunct Literacy Campaign. The material is used 
with governmental consent. Two experienced literacy facilitators, 
supported by a Scalabrini father and interns, hold three-hour 
sessions on Friday mornings. Neo-literates and pre-beginners 
work towards literacy skills to enable clients to find meaningful 
engagement in the beginner classes of the English School.

The language classes of the English School are offered on six levels 
(Beginner A & B, Elementary A&B and Intermediate A & B), which 
are aligned with the Common European Framework of Reference for 
Languages, henceforth CEFR, up to B2. Each class is offered in two 
sessions of 90 minutes per week for 12-week semesters. Lessons 
are guided by PowerPoints and teach functional language through 
implied grammar.

Enrichment opportunities include social events (World Cafés and 
Soapbox), excursions within walking distance of the centre, body 
mapping and very basic indigenous language learning (isiXhosa).

OVERVIEW
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The special achievement of this year has been the creation 
of a system of templates and curricula to bring transparency, 
accountability and nascent sustainability to the English School.

>>>  The authoring of PowerPoints to guide lessons has enforced 
the alignment with the CEFR and has held teachers and staff 
accountable in the absence of official or governmental 
accreditation. The bonus of digitisation has made it possible to 
operate with minimal paper usage. The specialised  curriculum 
is readily shareable because of the digital form. Sharing has been 
done with partner organisations, namely The Adonis Musati 
Project, Resilience Africa and the Fisantekraal Centre for 
Development.

>>>  The English School has created curriculum and coached 
students for the academic support programme. 

>>>  The use of WhatsApp groups for classes has enabled 
teacher contact, content reinforcement, conversation within 
classes and notification of events, deadlines and testing. 

>>>  The revision of all standard operating procedures with the 
creation of templates has reduced manual work and streamlined 
operations. The tidying of the physical and digital space, which 
the school occupies, reflects the streamlining of the operation.

>>> Transparency has been enabled through the creation 
of a weighted register system, which also captures all marks. 
Assessments were graded using rubrics. Moderation was done. 
Registers, test scripts and final grades are open for inspection and 
are archived for future transparency.

>>>  The English School is building a contact platform for clients 
by organising excursions into the city. Highlights of the year have 
been the hosting of the English School by the city’s library, the 
tourism offices and the national museum. This fosters a sense of 
homecoming for our clients.

>>>  A significant change within the English School has been a 
marked increase in enrolment for the literacy class.

HIGHLIGHTS STATISTICS

Whilst continually refining the curriculum as we receive feedback 
from teachers and the digital survey of clients of each semester, 
we are striving to create a sustainable and streamlined model for 
operation, optimising computational support. Changes we will be 
making to accommodate perceived gaps include:

• The rewriting of the curriculum for the intermediate levels 
to coach the language dictates of the CEFR in the context of 
personal development;

• The presentation of an accelerated grammar class for the  
academic support clients;

• The hosting of organisational colleagues on specialist topics 
like sexual health and advocacy matters and 

• The presentation of enrichment workshops, which  have 
been designed towards the end of the year, including topics 
like dating in a foreign culture, South African literature and 
South African history. 

The focus of the new year will be to offer a stable port of call 
for our clients to acquire the language skills needed for their 
integration into this predominantly English-speaking 
environment. We shall be trying to build a sustainable English 
School for Scalabrini.

FUTURE PLANS

1043
483
107
153

registered for English lessons

passed assessment criteria 
within the English School

were coached in 
academic literacy 

attended literacy classes

167 joined us for the five 
World Cafés hosted

150 joined us for the 
excursions in the city

22 completed the two body 
mapping workshops

24 attended a lively soapbox 
event on gender

4 completed the isiXhosa 
class
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We meet Luc, who went from speaking minimal English to being an assistant teacher at 
Scalabrini’s English School.

The importance of the English School for integration

One of the greatest barriers people meet when coming to South Africa is that of language. 
Without adequate understanding of South African languages, it becomes difficult to find employment, 
housing and medical care. Learning languages is the first step to surviving and integrating in South 
Africa, which is why Scalabrini’s English School serves a crucial role.

The English School at Scalabrini has developed a specialised curriculum specifically for migrants and 
refugees in a South African context.

Luc’s journey to South Africa

Luc, from the Democratic Republic of Congo, was sent to South Africa by his family who wanted him 
to study further. However, once in Cape Town, the situation back home took an unexpected turn. 
“My family was attacked and robbed by unknown armed men, my father was fatally shot,” explains 
Luc. Some people might come to South Africa as migrants but are thrown into a position of applying 
for asylum when their home is no longer safe.

Becoming a teacher

Luc’s neighbor connected him to the English School at Scalabrini. He spoke barely any English and 
joined the Beginners Course. Luc excelled at the course, passing exams with flying colours. “I came 
back to do more [English levels] but I had completed all the classes.” Instead, the English School at 
Scalabrini suggested he become a teaching assistant. “I didn’t’t believe in myself and thought it was 
a miracle,” say Luc. “It was a miracle! I told my mom about it and she didn’t’t believe it.”

Luc’s success is, in part, thanks to his interest in the language. “To improve your English you have to 
speak, listen to English lessons, songs and newspapers and watch international channels that talk 
about the world.”

Ultimately, Luc would like to study at the University of Cape Town. For now, it’s not an option. 
“I’m currently working small jobs - fixing small things, telephone, mending electronics” - which, 
he explains, is not nearly enough to cover university fees.

Luc explains that he was different before the course. “I was shy. Scalabrini and English School is my 
foundation. Even if I go back to my country one day, it will stay with me.”

Luc’s journey to South Africa was also featured in the book In My Shoes, a collection of English 
School students’ stories.

Luc: From student to teacher at 
The English School

SUCCESS STORIES
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SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

Luc’s neighbor connected him to the English School 
at Scalabrini. He spoke barely any English, and 
joined the Beginners Course. Luc excelled at the 
course, passing exams with flying colours. 

“



UNITE

UNITE works with high school 
students to build social 
cohesion and transformation in 
South African society. We aim to
develop and improve skills in 
leadership and community 
activism, fostering attitudes 
that promote respect for all 
cultures within South African 
communities. UNITE equips 
learners with the tools to become 
conscious, prudent and engaged 
citizens who are able to make 
informed decisions.

UNITE is a youth leadership and mentorship programme that 
operates within four high schools in the Western Cape. The 
learners of Heideveld Senior Secondary School, Zonnebloem NEST 
Senior School, Vista High School, and Sea Point High School are 
encouraged through the programme to build social cohesion and 
create transformation in South African society. 

UNITE aims to develop and improve skills in leadership and 
community activism, fostering attitudes and initiating actions that 
promote respect for all cultures within South African communities 
from within the learner collective. The programme aims to equip 
learners with the tools to become conscious, prudent, and engaged 
citizens who are able to make informed decisions, both within a 
personal capacity and otherwise.

Each school has a UNITE Club which is led by peer elected 
Inner Club Council (ICC) members. ICC members attend themed 
workshops at the Scalabrini Centre in preparation to lead discussions 
at their schools UNITE Club. Select senior ICC members are given the 
opportunity to continue within UNITE as peer mentors to provide 
support to newly elected leaders following a year of ICC service.

UNITE is multidimensional as it aims to engage more than just 
the learners in the programme. UNITE constantly involves the 
educators in the discussion, including the formal school body and 
adult leaders in order to promote continuity and cohesion between 
the programme and the formal school curriculum. This is encouraged 
through educator involvement and participation in UNITE activities 
and events.

OVERVIEW
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2018 was an exciting and successful year for UNITE. One highlight 
was the launch of uDeBaTe, an inclusive debate league created in 
partnership with the St Cyprians School. 

>>> 6 learners from Vista High School joined 8 learners from the 
St Cyprians School for weekly debate lessons and practice for an 
8 week trial period. After the success of the trial, uDeBaTe will be 
relaunched next year with additional schools joining the league.

Additional highlights:

>>> Youth Day Event run in partnership with the YMCA of Cape 
Town

>>> Heritage Day end of programme event with performances 
by all 4 schools

>>> Careers based holiday programme run in partnership with 
Iziko Museums

>>> 2 leaderships camps – 1 held at the Wortelgat Campsite 
and 1 held at the Karmel Campsite in the Mont Rochelle Reserve

HIGHLIGHTS

A new revamped 2019 UNITE curriculum will launch with the 
recommencement of the programme in January 2019. 

This is the third curriculum cycle designed for UNITE and has been 
developed taking the past years into account. We are very excited 
about the new year and the growth of the UNITE programme.

We are particularly looking forward to:
• 2 leaderships camps
• 3 holiday programs being run in March, June, and September
• 3 combined events for Human Rights Day, Youth Day, and 

Heritage Day
• The addition of Zonnebloem NEST Secondary School  and 

Sea Point High School.

FUTURE PLANS
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Nineteen-year-old Vincent is set to complete twelfth grade in a few months. Reflecting on his 
time at school, he credits UNITE for much of the person he is today.

The attraction to UNITE

UNITE, Scalabrini’s youth program, explores issues of identity, integration and diversity with young 
people. Working collaboratively from within the South African secondary education system, UNITE 
provides a unique extracurricular curriculum that promotes activism and critical thought.

Vincent first learnt about UNITE from a school announcement. “I thought I would check it out as it 
sounded interesting. The facilitator explained that the programme would help you to become the 
best version of yourself. What attracted me was that that the main focus of the programme was 
unity, diversity, identity. I thought this program can build a character in me that I will need forever.” 
Vincent signed up immediately. Three years later, he continues to be an active member of UNITE’s 
Inner Club Council (ICC).

Each school has a UNITE Club which is led by peer elected ICC members. ICC members attend themed 
workshops at the Scalabrini Centre in preparation to lead discussions at their schools UNITE Club.

Challenging perspectives on LGBTIQ

UNITE has exposed Vincent to topics that have challenged his perspectives. One tangible change 
is his attitude towards LGBTIQ issues. “I used to see people in the LGBTIQ category as people who 
were inhumane or beasts. I was telling myself that you have to live life a certain way; in the way 
you are expected to live. The discussions we had in UNITE made me question my perspective and 
challenged my way of thinking. It made me more accepting of how others live. I no longer judge a 
person by how they feel, what they believe in or on their walk in life. Instead, I now look at them for 
the person they are. This would have never happened without this program. It has been absolutely 
life-changing”.

Emotional support and safe spaces

UNITE is not only about developing perspectives; it crafts a unique, safe and intimate space for 
the participants. “I’ve never felt as free as I do at UNITE. It’s a very safe environment,” Vincent 
describes. He recalls a reflection session held at a UNITE camp in 2016 and the emotion that filled 
the room as people started to share past experiences. “They were in tears. This is not just a program 
that builds and develops us; it also counsels us and supports us.”

Vincent’s experience with UNITE changed his mindset significantly. Perhaps more importantly, it 
is youth like Vincent who will invoke long-term change in attitudes towards others in South Africa. 
Indeed, this fits in with UNITE’s wider goal: to work towards a society that is inclusive and accepting 
of others regardless of their race, nationality, religion, gender or sexuality.

Vincent: Opening your mind to 
others through UNITE

SUCCESS STORIES
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SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

The discussions we had in UNITE made me 
question my perspective and challenged my 
way of thinking. It made me more accepting of 
how others live.

“



LAWRENCE 
HOUSE

Lawrence House, as the only 
dedicated residential facility for 
the particular care and protection
needs of separated refugee 
children and foreign 
unaccompanied minors, renders a 
unique and essential service: 
its multidisciplinary team and 
established support networks are 
able to respond not just to the 
developmental needs of each 
young person placed in its care,
but also to design an individualised
journey which takes into account 
the mental health needs often 
arising from or caused by the 
young person’s migratory 
experiences as well as the 
possible documentation challenge 
of each child.

We understand our developmental care methodology as a 
holistic and child-centred approach, which aims at guiding the young 
people in our care on self-discovery journeys, to define new ways of 
belonging and discover and own their identity – a secure sense of self 
is the basis for a healthy development and growth of independence 
and resilience.

In line with the developmental stages of each child, the physical 
and mental needs are assessed, educational and recreational needs 
established, and the individual developmental plan is the result of a 
collective, multidisciplinary assessment. Part of the roadmap are also 
steps to achieve a durable solution in terms of returning the child 
in a stable family setting and to ensure the child’s legal stay in the 
country.

Our overall interventions are based on our learning that building a 
sense of self, recognising and defining your identity and experiencing 
belonging can enhance wellbeing and resilience within young lives. 
The use of creative expression can support young people to build 
self-awareness and self-confidence. A creative approach allows for 
young people to recognise the forms of knowledge and identities 
that exist within them. Hence, an important part of our work for 
young people at Lawrence House is locating a relationship between 
the past and the present people and to imagine new connections 
between the personal and the collective.

OVERVIEW
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Throughout 2018 Lawrence House staff has aimed at 
applying its findings and exploring new ways of working creatively 
in a residential setting and to challenge outdated care practices. 
Our growth and achievements are certainly linked to our core 
partnerships with Mamelani Projects, Youth facilitator Des van 
Niekerk and PhD researcher Thea Shahrokh.

Results of these partnerships were three successful processes 
that changed the life trajectory of many young people:

>>> A three-day wilderness camp for all Lawrence House youth 
(14 years and older) out in Simonskloof. The camp process was 
vigorously planned and made use of vision quest techniques… 
Cut off from all that is known, the youth had to undergo a very 
personal journey from announcing their presence to the wilder-
ness, to a solo night out, equipped only with a sleeping bag, a 
torch, a whistle and their courage and fears… after a sumptuous 
breakfast the following day celebrating their “survival”,  a day 
long mirroring process began… gathered under a large tree each 
young person took turns to grab the talking stick and surface a 
personal aspect… this shared self-discovery process lasted well 
into the night. A hike on the final day allowed all participants to
leave something behind, and freed from a burden, take 
something new and positive with them.

>>> Talking transitions – part one, was an open conversation 
facilitated by Mamelani projects and featured Lawrence House 
in sharing our experience about working with foreign youth. 
Planned as a conversation among care and social workers, the 
space became a sharing of life stories of the several migrant 
youth (currently, or previously living in CYCCs) present who felt 
compelled to add their voice as the presence of Lawrence House 
made them finally feel heard and understood. When a Maggie 
stock cube Pondu-flavour (commonly used when cooking Cassava 
leaves among others in the DRC) and was handed out as symbol 
for understanding differences, it brought back childhood 
memories for many amongst the foreign youth participants: “My 
grandmother used to cook with this…thank you for bringing me 
back to that moment…”

>>> This is me – Lawrence House first attempt at running a six 
months long creative process to foster a new sense of belonging 
among the participants…the group was restricted to 11 females, 
and comprised a visualisation, embodiment and creative writing 
component. A pre and post questionnaire highlighted how the 
participation and engagement in the activities changed the 
perception of oneself; there was an increase of “being glad that I 
am me”, hence personal acceptance but also the ability of being 
more accepting of others. The creative writing process ultimately 
summed it up as follows

“…I am the daughter of an African woman
 the beat of my heart is the first drum
I am strong, I am feeling, I am love
I am fire
The light that brings everything to life

We are the start of a line that never ends
Generations wrought of earth’s womb
Diamonds risen from the bowels of an African tomb
And so now in life’s high and lows my heart stays steady
In the spirit root of this family tree
Africa lives proud in me.“

HIGHLIGHTS STATISTICS

Ultimately, the plan for the coming year is to build on the 
learnings and expand what we started in 2018…hence 
more camp, more creative expression projects, more youth 
development projects, more coming together…but also more 
determination in assisting all children and youth of Lawrence 
House in accessing documentation and a swifter pathway to
family reunification.

FUTURE PLANS

5
8

Average occupancy of 
24 children and youth
at all times

admissions of new 
children in 2018

Nationalities 
represented:
Angola - Burundi- 
Congo - DRC - Zimbabwe - 
Somalia- South Africa 
and Zambia

Lawrence House is extremely grateful to the following people for 
their endless support, commitment and guidance: all our board 
members, in particular Daksha Hargovan and Jamala Safari, Val 
Valentini, the most incredible clinical supervisor one could wish 
for, the many volunteer cooks and tutors especially Dianne, 
Fatima, Celia and Aunty Marjorie for their over 10 years of 
service, and of course all the other numerous volunteers without 
whom we wouldn’t be able to function.

To all our funders, donors and sponsors – thank you for your 
generosity – you keep Lawrence House going!

To the Scalabrini community our gratitude for their support and 
prayers.

SPECIAL THANKS
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Stella, 21, arrived in South Africa in 2008 after migrating from the Democratic Republic of Congo 
(DRC) with her uncle. After adjusting to life in Cape Town, Stella was ready to resume her educa-
tion; she and her uncle looked to Lawrence House, a child and youth care center registered with 
the Department of Social Development, for support. Lawrence House specialises in the care and 
protection of unaccompanied foreign minors and refugee children, as well as children who have 
experienced trauma. 

A Family reunion

The transition from living with her uncle to moving into Lawrence house was eased by the fact that two of her 
brothers (one older, one younger), were already there. Stella had been disconnected from her brothers for 
almost two years. Eager to pick up where they left off, Stella believes that the time they spent apart made their 
relationship stronger.

Stella describes having positive, and even familial relationships with other children in the house. She believes 
that their similar backgrounds prevented feelings of isolation, and allowed themselves to better relate to one 
another. “Half of us came from the same place, from the DRC, some Angolans, so I didn’t feel insecure of my 
background; we had the same struggles, same challenges,” she says.

Developing skills and meaningful relationships

Lawrence House invests in the personal development of its children. Growing up, Stella regularly attended 
dance classes, and the program facilitated a multitude of other activities like karate, cooking classes, weekend 
picnics, trips to the movies, in addition to providing emotional support resources like counseling and therapy. 
“Every week, we had something to do,” Stella reminisces. “We did not watch TV on a regular basis because 
there were so many other things taking place at the house, good activities.”

Leadership and staff at Lawrence house played a crucial role in shaping Stella’s experience, and she describes 
the depth and significance of these relationships fondly. “I bonded with Auntie K and Uncle Jeff the most. They 
taught me that life is about challenges, and that overcoming challenge is what gives you strength. They also 
provided comfort for me when I was missing my family.”

Pursuing a passion for fashion

In addition to emotional support, staff at Lawrence House assist youth to pursue fields of work and study 
that are suitable for their skills and interests. The manager of Lawrence house, known to Stella as Aunt Gulia, 
guided her through the process of applying to university. “She explained what certain things were, helped me 
with processing papers- they don’t let you leave Lawrence house without having something to do. Even if it’s 
not university, they will help you find a short-term job and get on your feet before letting you go,” says Stella.

Stella is currently a textile engineering student at the Cape Peninsula University of Technology. She recalls 
growing up with a passion for clothing design, and feels challenged and fulfilled by her studies. “My courses 
come along with a lot of theories. It isn’t just about drawing designs; there’s a lot more to the field, and I have 
learned so much.”

Stella plans to finish university this year, and her long-term goal is to work until she can afford to bring the rest 
of her family from the DRC to South Africa. “In terms of my decisions and choices, I can say that I wouldn’t be 
the person that I am today without Lawrence house. I’m a stronger person because of my experience there. 
I always think back to the lessons staff members gave me. Before, I wasn’t as strong as I am now, but I can make 
decisions that I’m sure will work in my way,” she reflects. 

Stella: Lessons of Strength and 
Independence From Lawrence House

SUCCESS STORIES

38 | SCALABRINI ANNUAL REPORT 2018



SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

I bonded with Auntie K and Uncle Jeff 
the most. They taught me that life is 
about challenges, and that overcoming 
challenges is what gives you strength. 
They also provided comfort for me 
when I was missing my family.

“



BASP

The Bachelor Academic Support
Programme (BASP), launched in 2018,
works in partnership with the  
non-profit Southern New Hampshire 
University to support 150 migrants 
and refugees to obtain fully accredited
competency-based Associates and 
Bachelor’s degrees at no cost to the 
students. The degrees offered include; 
Communications, Management, 
Business, Public Administration and 
Healthcare Management.  

BASP is a part of the Global Education
Movement (GEM) launched by SNHU 
in 2018 – 2019 in four different 
countries; South Africa, Malawi, 
Kenya, and Lebanon. The project is 
grounded in SNHUs pioneering work 
with vulnerable learners and refugees 
in Rwanda.  Based on this model, the
university has partnered with 
Scalabrini to facilitate the delivery
of a blended learning programme. 

BASP facilitates and supports the successful online learning of its 
students through a comprehensive support system which includes: 
a pre-degree programme that offers Academic English and Digital 
Literacy training, a lab space for students to work in, in lab academic 
assistance, content support tutorials, one on one mentorship, and 
enrichment workshops. BASP also aims to support its graduates 
in finding meaningful employment. To this end, the programme 
includes an internship component. The BASP team works to 
create networks within industry and to establish relationships with 
partner organisations to assist each of its students in applying for and 
successfully completing a 120-hour internship. This in turn brings the 
rich learnings of the programme back into the community.   

OVERVIEW

Together we address the reality that 
worldwide there are more than 65 million 
refugees and others displaced peoples
and only 1% have access to higher 
education. The objective of the initiative is 
to give those who may be prohibited from 
accessing higher education by financial or 
legal barriers an opportunity to live lives of 
choice by empowering themselves through 
education.
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>>> All the BASP students went through a comprehensive 
orientation programme led by SNHU representatives which 
outlined the partnership, our joint expectations and explained 
the degree platform. Student were lead through the three-day 
orientation by SNHU’s Global Education Movement Senior Vice 
President & Executive Director. It was a chance for students to 
engage with their university in real life. 

>>> Through a very successful enrichment week, the BASP           
students created their own cohort names and logos and elected a 
Student Representative Council. This has contributed to a robust
supportive and inclusive student community. Subsequent 
enrichment weeks included themes such as how to secure an 
internship, networking and general professional development 
skills. The most recent enrichment week included a lively debate 
on the pros and cons of globalisation. The BASP students have 
shown immense growth since the first enrichment week to now.

HIGHLIGHTS

STATISTICS

As this is a brand-new programme we have many exciting plans 
for next year that we hope will consolidate our learnings. Firstly, 
our team will be growing as we welcome two full-time Academic 
Coordinators who will be responsible for the day-to-day running 
of the lab, monitoring student progress and attendance, and 
offering targeted in-lab project support. We also plan to 
develop our academic support interventions especially for our 
struggling students. This will include an eleven-week fundamentals 
in English Language accelerated course designed specifically for 
BASP students taught by the English School, Enrichment week 
workshops that aim to develop core academic skills through the 
exploration of relevant African content, and a guided peer to peer 
tutoring programme. We will also be launching three exciting 
internal internship programmes that we hope will create up to 
90 flexible internship positions targeted at our employed and 
associates only students. Each of these 120-hour capstone 
projects will include a practical and community component. 
The projects will not only provide the intern with valuable work 
experience but will also be interwoven with and represented on 
behalf of the Scalabrini Centre and will thus expand and increase 
the organisation’s impact.  

FUTURE PLANS

BASP met its ambitious target 
and successfully enrolled 150 
eligible students over a period 

of only four months.

150 BASP exceeded its gender 
equity target as 60% (90) of its 
students are women, setting 

the tone for women’s 
leadership in the programme.

60%
One student is only 
one project away from 
finishing her Associates 
Degree1

BASP students have already 
secured and begun 

internships.

5students are 
on track for our 
first Associates 
graduation in 
May 2019.30
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Abigail Chinjonjo registered with SNHU in May this year to be a part of BASPs first ever cohort. 
She was referred to the programme by the Women’s Platform where she has flourished as a 
personal development facilitator. Since joining BASP she has been a dedicated and ambitious 
student. Through engaging fully in weekly mentorship meetings, she has been able to set and 
stick to an ambitious yet realistic academic plan despite challenges with transport that have 
sometimes prevented her from attending lab sessions. She has also already successfully completed 
an internship with the communications department here at Scalabrini. 

Abigail’s steady progress has been achieved through working closely with her mentor and the BASP 
in-lab assistants to understand and address the universities’ feedback and ensure project mastery. 
Through hard work and engaging with our support mechanisms, she has ensured that she is on 
track to graduate with her Associates in May 2019. Not only is Abigail a dedicated student; she 
has also contributed to the student community by running for and being elected as the Academic 
Support Chair of the Student Representative Council. Through her work with the SRC she is already 
formalising the everyday ways in which she has been motivating and providing academic support to 
her fellow students throughout the year.

Abigail Chinjonjo (Stembile)

SUCCESS STORIES
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SUCCESS STORIES FUTURE PLANS
 With our growing and expanding Job Placement service and 
further collaboration between Sponsored Skills training and the For-
eign Professional Desk, a need has been identified to streamline EAP 
services by the following changes:

 ➢ Creating a more defined tier system, incorporat-
ing a more diligent screening process, including an English Proficiency 
assessment
 ➢ Structured, allocated days for new and returning 
clients, by an appointment system
 ➢ Orientation of all new EAP clients of systems and 
reciprocal expectations
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrative duties

Abigail’s steady progress has been 
achieved through working closely with 
her mentor and the BASP in-lab 
assistants to understand and address 
the universities feedback and ensure 
project mastery. 

“



VOLUNTEERS

The Scalabrini Centre relies heavily on the hard work 
and support of its dedicated volunteer team. 

Our volunteers come from all over the world and bring 
a diverse set of experiences, knowledge and abilities.  
They support every aspect of Scalabrini’s programmes, 
from English lessons and administrative support, to 
outreach and advocacy work.

Volunteer opportunities are generally available for 
three-six months minimum, depending on the needs of 
the individual project.
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Annual Financial Statement
FOR THE YEAR 1st MARCH 2018 - 28 FEBRUARY 2019

Figures in Rand 2019 2018
Revenue
Facility Hire 11,683 82,305

Training income 304,450 381,118

Boarding and lodging income 642,645 626,050

958,778 1,089,473

-

Grants, awards and donations
ASCS Scalabrini 396,161 403,541

Anglo Amerian Chairman’s Fund 300,000 300,000

Department of Social Development: Lawrence house 1,066,218 1,070,975

Department of Social Development: Scalabrini Centre  of Cape Town 282,166 -

HCI Foundation 150,000 115,000

Holy Childhood 57,750 177,500

IOM Lawrence House 195,111 -

Lentern Appeal 60,000 30,000

Millennium Trust 600,000 600,000

NLDTF (National Lottery) 97,113 549,434

Private donors 1,320,358 1,990,807

Southern New Hampshire University (SNHU) 3,349,544 864,438

US Depatment of State: PRM 3,020,993 3,032,937

10,895,414 9,134,632

Other Income
BASP Expense recovery 37,250 -

Insurance claim received 22,217 -

Interest Received 45,064 21,528

104,531 21,528

10,999,945 9,156,160

Expenses (refer to adjacent table for breakdown) (11,647,684) (9,591,081)

Operating surplus 311,039 654,552

Finance: costs - (131)

Surplus before taxation 311,039 654,421

Taxation 15,925 (1,957)

Surplus for the year 326,964 652,464

Detailed Income Statement
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Figures in Rand 2019 2018
Operating Expenses
Advertising (13,386) (13,293)

Audit and accounting fees (117,961) (80,014)

Bank charges (37,444) (44,022)

Computer expenses (231,478) (196,645)

Consulting and professional fees (51,344) (11,332)

Consumables (2,100) (200)

Delivery expenses - (500)

Depreciation (261,696) (185,669)

Development running costs (1,3275,302) (1,329,190)

Donations paid - (3,921)

Emplyee costs (7,390,115) (5,980,805)

Facility hire expenses - (733)

Gifts (167) (7,032)

Guest House Expenses (121,568) (85,066)

Gues House refunds (14,910) -

Insurance (69,155) (54,573)

Lawrence House running costs (699,253) (584,585)

Legal expenses (53,421) (8,911)

Loss on sale assests - (3,438)

Motor Vehicle Expenses (13,221) (18,644)

Postage (1,251) (1,347)

Printing and Stationary (148,949) (123,806)

Provisions (55,956) (44,518)

Repars and Maintenance (173,309) (120,836)

Staff training and volunteers (7,592) (8,453)

Telephone and fax (92,409) (107,879)

Transport and freight (22,459) (56,261)

Utilities (413,181) (281,501)

Volunteers expenses - (6,000)

Welfare project costs (280,097) (231,906)

(11,647,684) (9,591,081)

Expenses Breakdown
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The centre is registered with the South African Department of Social 
Development as a non-profit organisation (021-079 NPO), as a youth and 
child care centre (C6887) and as a Public Benefit Organisation with the 
South African Revenue Services (930012808) and governed by a Trust 
(IT2746/2006). Auditors: CAP Chartered Accountants. 
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