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OVERVIEW
We offer two basic services: literacy and conversational English 
learning opportunities. Clients pay a nominal fee to register for 
these classes. Merit bursaries are awarded, as are opportunity 
bursaries by departments within the organisation. This basic 
learning is augmented by enrichment events, which clients take up 
voluntarily and free of charge. 

Literacy coaching  is based on the Kha Ri Gude material of South 
Africa’s now-defunct Literacy Campaign. The material is used with 
governmental consent. Two experienced literacy facilitators, 
supported by a Scalabrini father and interns, hold three-hour 
sessions on Friday mornings. Neo-literates and pre-beginners work 
towards literacy skills to enable clients to find meaningful 
engagement in the beginner classes of the English School.

The language classes of the English School are offered on six levels 
(Beginner A & B, Elementary A&B and Intermediate A & B), which 
are aligned with the Common European Framework of Reference 
for Languages, henceforth CEFR, up to B2. Each class is offered in 
two sessions of 90 minutes per week for 12-week semesters. 
Lessons are guided by PowerPoints and teach functional language 
through implied grammar.

Enrichment opportunities include social events (World Cafés and 
Soapbox), excursions within walking distance of the centre, body 
mapping and very basic indigenous language learning (isiXhosa).

HIGHLIGHTS
The special achievement of this year has been the creation 
of a system of templates and curricula to bring transparency, 
accountability and nascent sustainability to the English School.

>>>  The authoring of PowerPoints to guide lessons has 
enforced the alignment with the CEFR and has held teachers and 
staff accountable in the absence of official or governmental 
accreditation. The bonus of digitisation has made it possible to 
operate with minimal paper usage. The specialised  curriculum is 
readily shareable because of the digital form. Sharing has been 
done with partner organisations, namely The Adonis Musati 
Project, Resilience Africa and the Fisantekraal Centre for 
Development.

>>>  The English School has created curriculum and coached 
students for the academic support programme. 

>>>  The use of WhatsApp groups for classes has enabled 
teacher contact, content reinforcement, conversation within 
classes and notification of events, deadlines and testing.

>>>  The revision of all standard operating procedures with the 
creation of templates has reduced manual work and streamlined 
operations. The tidying of the physical and digital space, which 
the school occupies, reflects the streamlining of the operation

>>> Transparency has been enabled through the creation 
of a weighted register system, which also captures all marks. 
Assessments were graded using rubrics. Moderation was done. 
Registers, test scripts and final grades are open for inspection and 
are archived for future transparency.

>>>  The English School is building a contact pla�tform for clients 
by organising excursions into the city. Highlights of the year have 
been the hosting of the English School by the city’s library, the 
tourism office and the national museum. This fosters a sense of 
homecoming for our clients.

>>>  A significant change within the English School has been a 
marked increase in enrolment for the literacy class.

STATISTICS

• The rewriting of the curriculum for the intermediate levels 
to coach the language dictates of the CEFR in the context of 
personal development;

• The presentation of an accelerated grammar class for the 
academic support clients;

• The hosting of organisational colleagues on specialist topics 
like sexual health and advocacy ma�tters and

• The presentation of enrichment workshops, which  
have been designed towards the end of the year, including 
topics like dating in a foreign culture, South African 
literature and South African history.

FUTURE PLANS
Whilst continually refining the curriculum as we receive feedback 
from teachers and the digital survey of clients of each semester, 
we are striving to create a sustainable and streamlined model for 
operation, optimising computational support. Changes we will be 
making to accommodate perceived gaps include:

1043
483
107
153

registered for English lessons

passed assessment criteria 
within the English School

were coached in
academic literacy

a� ended literacy classes

167 joined us for the five
World Cafés hosted

150 joined us for the 
excursions in the city

22 completed the two body
mapping workshops

24 a� ended a lively soapbox
event on gender

4 completed the isiXhosa
class

The work of the English School 
is to teach our clients the 
English language skills needed for 
the widest possible integration 
into this society, of which the 
dominant language is English. 
This is in the spirit of Scalabrini’s 
drive to serve all migrants in their 
quest for full and meaningful lives 
in their destination countries. 
We hope to coach our clients to 
understand, to read, to write 
and to speak English within the 
functions required for their 
lives. Our clients are usually 
asylum- seekers, refugees and 
migrants who come forward to 
learn.  We serve only adults (above 
the age of 16). 

The focus of the new year will be to offer a stable port of call for 
our clients to acquire the language skills needed for their 
integration into this predominantly English-speaking 
environment. We shall be trying to build a sustainable English 
School for Scalabrini.
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 ➢ Orientation of all new EAP clients of systems and
reciprocal expectation
 ➢ The Employment Helpdesk to be closed on Fri-
days in order to concentrate on appointments, individual mentor-
ships, networking and administrati e duties

Luc’s neighbor connected him to the English School at 
Scalabrini. He spoke barely any English, and joined the 
Beginners Course. Luc excelled at the course, passing 
exams with flying colours. 

SUCCESS STORIES

Luc: From student to teacher at 
The English School

We meet Luc, who went from speaking minimal English to being an assistant teacher at 
Scalabrini’s English School.

The importance of the English School for integration

One of the greatest barriers people meet when coming to South Africa is that of language. Without 
adequate understanding of South African languages, it becomes difficult to find employment, 
housing and medical care. Learning languages is the first step to surviving and integrating in South 
Africa, which is why Scalabrini’s English School serves a crucial role.

The English School at Scalabrini has developed a specialised curriculum specifically for migrants and 
refugees in a South African context.

Luc’s journey to South Africa

Luc, from the Democratic Republic of Congo, was sent to South Africa by his family who wanted 
him to study further. However, once in Cape Town, the situation back home took an unexpected 
turn. “My family was attacked and robbed by unknown armed men, my father was fatally shot,” 
explains Luc. Some people might come to South Africa as migrants but are thrown into a position 
of applying for asylum when their home is no longer safe.

Becoming a teacher

Luc’s neighbor connected him to the English School at Scalabrini. He spoke barely any English and 
joined the Beginners Course. Luc excelled at the course, passing exams with flying colours. “I came 
back to do more [English levels] but I had completed all the classes.” Instead, the English School at 
Scalabrini suggested he become a teaching assistant. “I didn’t’t believe in myself and thought it 
was a miracle,” say Luc. “It was a miracle! I told my mom about it and she didn’t’t believe it.”

Luc’s success is, in part, thanks to his interest in the language. “To improve your English you have 
to speak, listen to English lessons, songs and newspapers and watch international channels that 
talk about the world.”

Ultimately, Luc would like to study at the University of Cape Town. For now, it’s not an option. “I’m 
currently working small jobs - fixing small things, telephone, mending electronics” - which, he 
explains, is not nearly enough to cover university fees.

Luc explains that he was different before the course. “I was shy. Scalabrini and English School is my 
foundation. Even if I go back to my country one day, it will stay with me.”

Luc’s journey to South Africa was also featured in the book In My Shoes, a collection of English 
School students’ stories.
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The centre is registered with the South African
Department of Social Development as a non-profit

organisation (021-079 NPO), as a youth and child care
centre (C6887) and as a Public Benefit Organisation

with the South African Revenue Services (930012808)
and governed by a Trust (IT2746/2006). Auditors:

CAP Chartered Accountants.

47 Commercial Street, Cape Town 8001
Tel: + 27 (0) 21 465 6433 | Fax: + 27 (0) 21 465 6317
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