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OVERVIEW
UNITE is a youth leadership and mentorship programme that 
operates within four high schools in the Western Cape. The learners 
of Heideveld Senior Secondary School, Zonnebloem NEST Senior 
School, Vista High School, and Sea Point High School are encouraged 
through the programme to build social cohesion and create 
transformation in South African society. 

UNITE aims to develop and improve skills in leadership and 
community activism, fostering attitudes and initiating actions that 
promote respect for all cultures within South African communities 
from within the learner collective. The programme aims to equip 
learners with the tools to become conscious, prudent, and engaged 
citizens who are able to make informed decisions, both within a 
personal capacity and otherwise.

Each school has a UNITE Club which is led by peer elected Inner Club 
Council (ICC) members. ICC members attend themed workshops at 
the Scalabrini Centre in preparation to lead discussions at their 
schools UNITE Club. Select senior ICC members are given the 
opportunity to continue within UNITE as peer mentors to provide 
support to newly elected leaders following a year of ICC service.

UNITE is multidimensional as it aims to engage more than just the 
learners in the programme. UNITE constantly involves the educators 
in the discussion, including the formal school body and adult leaders 
in order to promote continuity and cohesion between the 
programme and the formal school curriculum. This is encouraged 
through educator involvement and participation in UNITE activities 
and events.

HIGHLIGHTS
2018 was an exciting and successful year for UNITE. One 
highlight was the launch of uDeBaTe, an inclusive debate league 
created in partnership with the St Cyprians School. 

>>> 6 learners from Vista High School joined 8 learners from
the St Cyprians School for weekly debate lessons and practice for 
an 8 week trial period. After the success of the trial, uDeBaTe will 
be relaunched next year with additional schools joining the 
league.

Additional highlights:

>>> Youth Day Event run in partnership with the YMCA of Cape
Town

>>> Heritage Day end of programme event with performances
by all 4 schools

>>> Careers based holiday programme run in partnership with
Iziko Museums

>>> 2 leaderships camps – 1 held at the Wortelgat Campsite
and 1 held at the Karmel Campsite in the Mont Rochelle Reserve

A new revamped 2019 UNITE curriculum will launch with the 
recommencement of the programme in January 2019. 

This is the third curriculum cycle designed for UNITE and has been 
developed taking the past years into account. We are very excited 
about the new year and the growth of the UNITE programme.

We are particularly looking forward to:
2 leaderships camps
3 holiday programs being run in March, June, and September
3 combined events for Human Rights Day, Youth Day, and
Heritage Day
The addition of Fezeka Secondary School and Langa High 
School.
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UNITE works with high school 
students to build social 
cohesion and transformation in 
South African society. We aim to 
develop and improve skills in 
leadership and community 
activism, fostering attitude 
that promote respect for all 
cultures within South African 
communities. UNITE equips 
learners with the tools to become 
conscious, prudent and engaged 
citizens who are able to make 
informed decisions.
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The discussions we had in UNITE made me 
question my perspective and challenged my 
way of thinking. It made me more accepting of 
how others live.

SUCCESS STORIES

Vincent: Opening your mind to 
others through UNITE

Nineteen-year-old Vincent is set to complete twelfth grade in a few months. Reflecting on his 
time at school, he credits UNITE for much of the person he is today.

The attraction to UNITE

UNITE, Scalabrini’s youth program, explores issues of identity, integration and diversity with 
young people. Working collaboratively from within the South African secondary education 
system, UNITE provides a unique extracurricular curriculum that promotes activism and critical 
thought.

Vincent first learnt about UNITE from a school announcement. “I thought I would check it out as it 
sounded interesting. The facilitator explained that the programme would help you to become the 
best version of yourself. What attracted me was that that the main focus of the programme was 
unity, diversity, identity. I thought this program can build a character in me that I will need 
forever.” Vincent signed up immediately. Three years later, he continues to be an active member 
of UNITE’s Inner Club Council (ICC).

Each school has a UNITE Club which is led by peer elected ICC members. ICC members attend 
themed workshops at the Scalabrini Centre in preparation to lead discussions at their schools 
UNITE Club.

Challenging perspectives on LGBTIQ

UNITE has exposed Vincent to topics that have challenged his perspectives. One tangible change 
is his attitude towards LGBTIQ issues. “I used to see people in the LGBTIQ category as people who 
were inhumane or beasts. I was telling myself that you have to live life a certain way; in the way 
you are expected to live. The discussions we had in UNITE made me question my perspective and 
challenged my way of thinking. It made me more accepting of how others live. I no longer judge a 
person by how they feel, what they believe in or on their walk in life. Instead, I now look at them 
for the person they are. This would have never happened without this program. It has been 
absolutely life-changing”.

Emotional support and safe spaces

UNITE is not only about developing perspectives; it crafts a unique, safe and intimate space for 
the participants. “I’ve never felt as free as I do at UNITE. It’s a very safe environment,” Vincent 
describes. He recalls a reflection session held at a UNITE camp in 2016 and the emotion that filled 
the room as people started to share past experiences. “They were in tears. This is not just a 
program that builds and develops us; it also counsels us and supports us.”

Vincent’s experience with UNITE changed his mindset significantly. Perhaps more importantly, it is 
youth like Vincent who will invoke long-term change in attitudes towards others in South Africa. 
Indeed, this fits in with UNITE’s wider goal: to work towards a society that is inclusive and 
accepting of others regardless of their race, nationality, religion, gender or sexuality.
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The centre is registered with the South African
Department of Social Development as a non-profit

organisation (021-0  NPO), as a youth and child care
centre (C688 ) and as a Public Benefit Organisation

with the South African Revenue Services ( 30012808)
and governed by a Trust (IT2 6 2006). Auditors:

CAP Chartered Accountants.
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