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Voluntary	repatriation	 is	considered	a	primary	durable	solution	for	refugees.
The	 Welfare	 Programme	 has	 now	 supported	 the	 process	 of	 voluntary
repatriation	 for	 our	 first	 client.	 The	 process	 involved	 working	 with	 many
stakeholders	including:	the	Embassy,	the	Refugee	Reception	Office	(to	process
the	 cancellation	of	 asylum	documents),	 the	police,	 airports	 and	 liaising	with
the	 family	 back	 at	 home.	 All	 travel	 costs	 were	 facilitated	 by	 the	 Welfare
Programme.	 The	Welfare	 Programme	 is	 happy	 to	 report	 that	 the	 client	 has
been	successfully	reunited	with	her	family	back	in	the	DRC.

In	 collaboration	 with	 SHAWCO,	 24	 men’s	 group	 participants	 had	 an
opportunity	 to	 receive	 health	 screening	 for	 general	 medical	 conditions
including	prostate	cancer	tests.	Both	documented	and	undocumented	clients
benefited	from	this	service	which	was	provided	for	free.

Through	the	AMKA	(AMKA	is	Swahili	 for	"wake	up")	programme	for	women,
17	 out	 of	 25	 women	 have	 reported	 successfully	 working,	 the	majority	 bing
employed	in	the	hospitality	industry.

The	Welfare	 Programme	managed	 to	 assist	 1,215	 repeat	 clients	with	 direct
services	 including:	 health,	 education,	 housing,	 shelter,	 transport,	 funeral
payment,	and	baby	needs.	Welfare	has	assisted	children	in	applying	for	school
exemptions	 that	 relieve	 them	 from	 paying	 the	 full	 sum	 of	 school	 fees
alongside	 support	with	 registration	 into	 schools.	 For	 some	 cases	 of	 children
who	 cannot	 afford	 to	 pay	 the	 school	 fees,	 the	 Welfare	 Programme	 has
provided	 them	 with	 the	 school	 fees	 payment	 ensuring	 their	 education	 can
continue.

	

	

	

The	 Welfare	 team	 deals	 regularly	 with	 emergency	 referrals	 from	 the	 South	 African
Police	 Services	 (SAP’s)	 and	 mental	 health	 providers,	 mainly	 for	 clients	 in	 need	 of
accommodation	 and	 family	 reunification.	 Family	 interventions	 aim	 to	 enhance	 the
capacity	 of	 both	 patients	 and	 their	 families	 for	 problem-solving	 and	 illness
management	 in	 the	 future.	 The	Welfare	 team	has	 specifically	 focused	on	 connecting
clients	with	their	families	back	home,	creating	a	support	structure	which	better	enables
our	clients	to	deal	with	complex	issues	going	forward.
	
The	Welfare	team	has	collaborated	with	the	English	School	to	facilitate	two	workshops
on	 sexual	 health;	 the	 workshops	 have	 provided	 an	 opportunity	 to	 measure	 our
participants	level	of	awareness,	clarify	and	correct	misunderstandings	about	HIV/	AIDS
transmission	 and	 provide	 opportunities	 to	 explore	 the	 myths	 and	 facts	 of	 sexually
transmitted	diseases	(STDs).
	
Another	exciting	development	was	a	workshop	conducted	through	the	Department	of
Social	Development	 for	 social	workers	 at	 shelters.	 The	aim	was	 to	discuss	 the	 issues
around	migration	and	the	push	and	pull	factors	faced	by	refugees	and	migrants	coming
to	South	Africa.	The	importance	of	this	collaboration	cannot	be	underestimated	as	the
challenges	experienced	by	most	refugees	in	accessing	shelters	and	other	social	services
is	an	ongoing	issue.
	
The	Welfare	Programme	works	with	 the	deeply	 vulnerable	 including	disabled	 adults,
frail	 older	 people,	 clients	 with	 a	 range	 of	mental	 health	 problems	 and	 those	with	 a
history	of	drug	and	alcohol	abuse.	There	are	poor	support	systems	available	for	these
types	of	cases,	as	a	consequence	many	clients	are	left	homeless	following	release	from
institutions,	 including	 prisons	 or	 health	 institutions.	Most	 of	 these	 vulnerable	 clients
have	 no	 legal	 status	 to	 be	 in	 the	 country	 and	may	 remain	 undocumented;	 they	 are
therefore	 denied	 access	 to	 social	 services	 including	 admission	 to	 shelters	 that
accommodate	disabled	or	mentally	ill	patients.	The	low	availability	of	resources	is	the
driving	force	in	decisions	regarding	the	care	of	the	most	vulnerable	clients	seen	by	the
Welfare	 Programme.	We	 aim	 to	 ensure	 that	 our	 clients	 receive	 the	 help	 they	 need
through	navigating	the	system.
	

																																		offers	assistance	to
any	 migrant	 and	 refugee	 in	 need.
Through	 a	 process	 of	 consultation,	 the
team	is	able	to	assist	individuals	to	access
basic	 services	 such	 as	 medical	 care,
schooling,	 shelter,	 SASSA	 grants	 and
assistance	 with	 advice/application	 for
voluntary	 repatriation.	 Services	 include
home	 visits	 to	 our	 most	 vulnerable
clients.

OVERVIEW

Scalabrini				Welfare

The	 Welfare	 team	 heavily	 depends	 its	 work	 with	 partner	 organisations.
Continued	 fruitful	 	 partnerships	 are	 crucial	 in	 solving	 social	 issues	 faced	 by
Welfare's	 clients	 and	 smoothing	 a	 pathway	 to	 the	 successful	 exit	 strategy	 of
clients	 into	 an	 independent	 life.	 Men's	 Development	 Group	 will	 continue	 to
create	a	space	 for	men	to	connect,	 learn	different	skills,	and	continue	sharing
valuable	 life	experiences	to	strengthen	and	improve	family	support	structures.
With	 the	 growing	 numbers	 of	 Gender	 Based	 Violence	 (GBV)	 cases	 in	 the
community,	a	concerted	effort	to	educate	men	has	become	crucial.

Statistics

Clients	assisted

Total	consultations	
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client

documentation
Asylum	Seeker
Permit
Refugee	Status

ID
Passport

Undocumented

510
132
7
16
127

gender

60%
40%FEMALE

MALE



Placide’s	 journey	has	made	a	 full	 circle.	Sitting	 in	her	 	 shop	 in	Cape	Town	-	where	she	makes
clothes,	 eats	 and	 sleeps	 -	 she	 speaks	 of	 the	 life	 she	 has	 established	 here.	Meanwhile,	 she	 is
preparing	 to	 go	 back	 to	 the	 Democratic	 Republic	 of	 Congo	 (DRC)	 -	 a	 process	 that	 has	 been
assisted	by	Scalabrini’s	Welfare	Programme.

Placide	fled	her	home	in	DRC	11	years	ago.	Sitting	in	Brooklyn,	Cape	Town	with	her	life’s	possessions
packed	into	suitcases	behind	her	-	ready	to	take	back	to	DRC	-	Placide	speaks	of	her	journey	to	South
Africa.			
	
DRC	 is	 still	 facing	 ongoing	 conflict,	 which	 has	 claimed	 over	 five	 million	 lives.	 Placide	 was	 a	 nurse
working	 in	 an	 army	 hospital	where	 she	 came	 face	 to	 face	with	 brutality.	 “They	were	 killing	 people.
That’s	 why	 I	 ran	 away	 to	 South	 Africa.	 They	 were	 looking	 for	 me	 to	 arrest	 me	 because	 I	 said	 the
truth.”			
	
Placide	traveled	from	Kinshasa	to	Lubumbashi.	 	Then	to	Zambia,	Zimbabwe,	Johannesburg	and	finally
Cape	Town.	“Cape	Town	was	very	hard	for	me.	You	had	to	go	to	Langa	to	apply	for	asylum.	You	must	go
during	the	day	and	sleep	there	until	tomorrow....	It	took	me	one	year	to	get	my	asylum	permit.”	To	add
to	the	stress	of	documentation,	Placide’s	living	situation	was	uncomfortable.	“I	was	living	with	one	of
my	 friend’s	 sons,	but	he	made	 it	very	difficult	 for	me	 to	stay	with	him.	 I	was	sleeping	on	 the	 floor.”
When	Placide	suffered	from	a	stroke,	her	church	helped	her	find	a	room	of	her	own.	She	still	struggles
with	her	health	to	this	day.

A	strong	and	persevering	woman,	Placide	got	money	together	to	buy	a	sewing	machine.	“When	I	made
100	bags,	I’d	put	them	on	my	back	and	go	straight	to	Muizenberg.	I’d	start	on	the	road,	selling	one	by
one	until	Fishhoek	or	Simonstown,	every	Sunday.	I	walked,	no	train,	no	bus.	I	walked.”			
	
The	 Welfare	 Programme	 was	 Placide’s	 first	 point	 of	 contact,	 where	 she	 received	 social
assistance.	 Scalabrini	 then	 approached	 her	 to	 run	 sewing	 workshops	 for	 Women’s	 Platform.	 This
helped	bring	in	a	more	steady,	less	strenuous	income.			
	
“The	biggest	help	from	Scalabrini	was	meeting	lots	of	people	and	getting	work.	I	get	more	people	and
more	customers	coming	to	me.	Then	when	they’re	helping	me	like	that,	I	opened	my	own	small	shop.
When	I	opened	my	small	shop	here,	I	trained	the	Scalabrini	ladies	here.”

With	regards	to	her	health,	getting	help	in	South	Africa	has	proved	difficult.	This	was	a	major	factor	in
her	decision	to	go	home.	“I	decided	to	go	home	because	my	health	 is	not	good	-	my	blood	pressure
is	high	and	my	heart	is	not	beating	nicely.”	Without	family	nearby,	Placide	worries	what	would	happen
to	her	if	she	were	to	fall	sick.	With	this	in	mind,	Placide	has	decided	to	return	to	her	family.				
	
The	Welfare	Programme	was	able	to	assist	Placide	with	returning	home.	Going	home	does	not	come
without	reservations	and	fear	(it	 involved	complex	processes	including	the	cancellation	of	her	asylum
claim	in	South	Africa,	which	had	to	undergo	careful	consultation).	“I	am	scared	to	go	home	-	 	 it’s	not
peaceful.	But	I	want	to	go...	I	have	my	house,	I	have	my	family.	I	miss	them	and	they	miss	me.	I	am	here
alone,	like	I	don’t	have	people.	That	can	make	me	sick	again.”

Making	the	journey	home

Rebuilding	a	life	in	South	Africa

Making	the	journey	home
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Placide	 took	 off	 from	 the	 Cape	 Town	 International	 Airport	 on	 25	 November	 2019.	 She
arrived	 safely	 in	 DRC	 and	 was	 received	 by	 her	 family.	 She	 keeps	 in	 contact	 with	 the
Welfare	Team	and	says	she	has	resettled	happily	in	DRC.	

Arriving
in	DRC
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