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In	 the	 childcare	 and	 youth	 development	 field	 the	 concept	 of	 journeys	 is	 a	 central	 theme;	 at
Lawrence	House	 our	 role	 is	 to	walk	 alongside	 children	 and	 young	 people,	 finding	 the	 correct
pace	 to	 accompany	 their	 individual	 journeys.	When	 young	 people	 are	 placed	with	 Lawrence
House	there	 is	a	responsibility	to	help	ensure	that	their	time	spent	here	 is	one	of	growth	and
development.	 At	 Lawrence	 House	 there	 is	 a	 quick	 shift	 from	 being	 perfect	 strangers	 to	 a
complex	relationship	-	this	is	constantly	being	negotiated	with	the	child	or	youth,	therefore	as
staff	 we	 need	 to	 identify	 the	 correct	 role	 required	 of	 us	 in	 each	 individual’s	 life	 journey.	 In
this	complex	context	the	coming	of	age	of	young	people,	their	transition	from	children	to	young
adults	 and	 our	 journey	 with	 them	 throughout	 that	 growth	 process,	 is	 an	 intense	 and	 often
challenging	time.

As	young	people	move	from	one	stage	 in	their	 lives	to	the	next,	we	ask	ourselves,	how	much
and	 in	 which	 way	 we	 should	 support	 their	 transitions.	 In	 our	 different	 cultures	 and	 family
environments	we	celebrate	 reaching	coming	of	age	milestones,	yet	 for	young	people	 living	 in
residential	facilities	reaching	matric	and	becoming	an	adult	means	ultimately	that	the	moment
has	come	to	leave,	to	separate	from	what	is	known	and	to	start	again.

Unfortunately	 important	 role	players	 such	 as	 the	Department	of	 Social	Development	 and	 the
Department	of	Home	Affairs	seem	to	miss	 the	 fundamental	 importance	of	 this	 last	 transition,
hardly	 any	 concrete	 support	 is	made	 available	 in	 terms	 of	 dedicated	 funds	 to	 support	 young
adults	exiting	alternative	care	facilities.

Home	Affairs	has	very	little	to	offer	to	young	foreign	nationals	who	until	recently	could	benefit
from	protection	and	services	legislated	through	the	Children’s	Act.	The	question	is	posed:	what
does	 this	 say	 about	 us	 as	 society	 and	 our	 value	 for	 youth,	 when	 at	 a	 crucial	 point	 in	 their
development	they	are	offered	no	support?

I	would	 like	 to	extend	my	gratitude	 to	 the	Lawrence	House	Management	Board	members	 for
their	dedication	and	support	of	the	home.	As	we	think	ahead	to	the	upcoming	15th	anniversary
of	Lawrence	House,	which	we	will	be	celebrating	 in	2020,	the	names	and	faces	of	over	ninety
young	 people	 come	 to	 mind.	 Young	 people	 who	 we	 have	 journeyed	 with	 and	 for	 whom
Lawrence	House	meant	home	for	a	certain	period	of	their	lives.	We	are	realising	that	whilst	we
have	 learnt	 many	 lessons	 with	 hindsight,	 we	 are	 also	 pleased	 to	 note	 that	 Lawrence	 House
as	an	institution	and	its	dedicated	staff	team	have	also	come	of	age;	we	have	ridden	ourselves
of	the	insecurity	and	the	search	for	the	best	moment	to	let	young	people	go.	Now	we	focus	on
our	 daily	 practice	 and	 thereby	 ensure	 that	 when	 young	 adults	 leave	 Lawrence	 House,	 no
matter	when,	they	will	be	best	prepared	to	face	the	new	journey	by	themselves,	secure	in	the
knowledge	that	Lawrence	House	can	continue	play	a	role	in	their	lives,	but	on	their	terms.

giulia Treves
Lawrence	House	Manager
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2019 marked also the year of

another combined effort success,

namely the return of a young person

to her family in Congo Brazzaville.

Lawrence	 House	 succeeds	 in	 its	 objectives	 thanks	 to	 a	 dedicated,	 experienced
multidisciplinary	 staff	 team	and	 its	 fruitful	 partnerships	with	other	organisations	 and
individual	facilitators;	youth	development	work	cannot	be	done	successfully	in	isolation
and	hence	active	 input	and	feedback	 is	sought	 from	our	partners	as	well	as	 from	the
Lawrence	 House	 residents	 either	 directly	 or	 through	 consultations	 with	 the	 House
Committee.	

Central	to	the	overall	growth	of	the	organisations	and	their	increasing	impact	has	been
the	 continuous	 focus	 throughout	 2019	 on	 deepening	 our	 understanding	 of	 our
developmental	 care	 practice.	 This	 is	 the	 method	 by	 which	 we	 engage	 children	 and
youth	in	our	individual	interactions,	how	we	meet	them	in	their	lifespace	and	how	we
bring	challenges	to	them	through	the	programmes	we	design.

2019	 marked	 an	 important	 transition	 for	 Lawrence	 House	 as	 an
organisation	 in	 terms	 of	 owning	 our	 knowledge	 and	 experience
alongside	belief	 in	 the	 importance	of	our	care	practice	and	our	work
for	and	with	young	foreign	nationals.	It	was	therefore	a	culmination	of
our	 efforts	 and	meaningful	 partnerships	when	we	decided	 to	host	 a
symposium	on	the	topic	of	'how	to	build	belonging	with	young	foreign
nationals'.	 Over	 50	 practitioners,	 social	 workers,	 psychologists,	 child
and	 youth	 care	 workers	 joined	 the	 event.	 Starting	 off	 with
presentations	 by	 Dr	 Glynis	 Clachetry	 and	 Becky	 Walker	 from	 Witts
University	and	a	powerful	sharing	by	psychologist	Dr	Johanna	Kistner
from	Sophiatown	Community	Psychology	Services.	The	Adonis	Musati
project	 shared	 their	 youth	 programme,	Mamelani	 Projects’	 staff	 led
practical	 sessions	 and	 shared	 their	 experience	 of	 building	 belonging
and	finally	Thea	Sharohkh	and	Lawrence	House	Manager	Giulia	Treves
presented	and	shared	the	work	done	with	young	people	at	Lawrence
House	over	the	past	year	and	a	half.	It	was	a	powerful	encounter	and
a	deep	 reflection	on	how	 to	work	with	 young	 foreign	nationals	who
have	 had	 to	 leave	 their	 home	 countries	 and	 now	 find	 themselves
separated	from	their	families,	and	what	belonging	means	to	each	one
of	us.

2019	 also	 marked	 the	 year	 of	 another	 combined	 effort	 success;
namely	 the	 return	 of	 a	 young	 person	 to	 her	 family	 in	 Congo
Brazzaville.	 The	 12	 year	 old	 female	 had	 been	 placed	 in	 the	 care	 of
Lawrence	House	just	after	Christmas	2017.	Lawrence	House	did	a	BID
(Best	 Interest	Determination)	as	part	of	 its	admission	procedure	and
identified	 from	the	beginning	 that	 the	 return	of	 the	child	was	 in	her
best	 interests.	 Lawrence	House	partnered	successfully	with	 the	Cape
Town	 IOM	 Office	 and	 so	 worked	 through	 the	 bureaucratic	 obstacle
course	until	 finally	 that	plane	 took	off	 the	end	of	February.	Through
this	case	we	have	 learned	many	useful	 lessons;	we're	now	using	this
knowledge	to	support	three	more	young	people	who	want,	and	need
to	be	returned	to	their	families.

OVERVIEWregistered	 to	 accommodate	 up	 to	 25	 children	 and
youth	 who	 have	 been	 found	 in	 need	 of	 care	 and
protection.	 Ever	 since	 its	 inception	 Lawrence	 House
has	 dedicated	 its	 programmes	 and	 interventions	 to
separated	 refugee	 children	 and	 unaccompanied
foreign	minors.	

We	 strongly	 believe	 that	 children	 and	 youth
with	migratory	 experiences	who	 have	 been	 placed	 in
alternative	 care	 have	 particular	 care	 and
developmental	 needs	 which	 can	 only	 be	 addressed
successfully	 within	 a	 framework	 of	 understanding
migration,	integration	in	the	South	African	context,	and
trauma	especially	 in	connection	with	the	deep	 impact
space	 based	 loss	 and	 relational	 loss	 have	 on	 the
individual’s	 attachment	 capacity	 and	 on	 the	 identity
formation	of	a	young	person.		

In	 addition,	 what	 Lawrence	 House	 further	 does	 is
to	 have	 a	 comprehensive	 approach	 to	 the	 young
person	which	means	to	analyse	the	aspect	of	the	legal
stay	 in	 the	 country	 as	 well	 as	 explore	 family
reunification	on	a	broader	spectrum,	meaning	not	just
locally	 but	 to	 actively	 work	 towards	 international
reunification	where	deemed	in	the	best	interest	of	the
child.

Lawrence	House

HIGHlights

In	the	goals	and	highlights	are	already	set	for	2020.	Firstly	we	need	to
prove	 to	ourselves	 that	we	have	 accumulated	 sufficient	 experience
to	lead	our	internal	youth	development	process	without	our	partners
holding	 our	 hands;	 while	 we	 will	 never	 renounce	 a	 collaborative
approach	 we	 are	 designing	 the	 content	 for	 the	 work	 we	 aim	 at
implementing	looking	primarily	at	our	own	strengths	and	capabilities.
And	then	of	course,	16th	April	2020	marks	a	great	accomplishment
for	 the	 entire	 and	 extended	 Lawrence	 House	 family…our	 15th
anniversary	–	Cheers	to	that!

future plans
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is		a		child		and		youth		care		centre	

The	 focus	 of	 the	 previous	 year	 was	 on	 experimenting	 with
participatory,	creative	developmental	youth	processes,	2019	was	all
about	 continuing	 with	 this	 process	 alongside	 building	 on	 the
knowledge	accumulated.	Most	important	was	the	continuation	of	our
youth	 development	 workshops	 facilitated	 by	 Des	 van	 Nierkerk,	 this
included	a	three	day	activity	camp	for	the	entire	house	at	Camp	North
in	Grabouw.	Concurrent	to	the	youth	work,	Des	had	sessions	with	the
staff	 to	 upskill	 us	 in	 supporting	 the	 young	 people’s	 growth,	 and
shifting	our	practice	 from	care	to	development	with	a	clear	 focus	on
intentionality.	Part	of	 this	process	was	also	 to	acknowledge	 the	pain
and	loss	of	the	many	journeys;	with	this	theme	in	mind	he	took	us	on
a	poignant	journey	of	remembrance	through	the	key	locations	in	Cape
Town’s	Apartheid	history.

In	terms	of	youth	participatory	practices	we	decide	to	join	forces	with
PhD	candidate	Alice	Clarefelt	(Psychology,	UCT)	to	assist	us	with	a	12
week	 theatre	 based	 group	 process.	 Sixteen	 youth	 met	 weekly	 and
were	challenged	through	the	use	of	the	Theatre	of	the	Oppressed	and
Forum	 theatre	 methodology,	 to	 surface	 issues	 that	 were	 impacting
their	 lives	 and	 situations	 they	 felt	 they	 held	 no	 power	 over.
Discovering	 their	 own	 agency	 was	 one	 of	 the	 great	 impacts	 of	 the
process	with	 the	 realisation	 of	 the	 importance	 and	 value	 of	 positive
peer	support	and	that	“I	belong	when	I	say	so”.



Someone	once	told	me	that	"discipline	is	the	bridge	between	goals	and	accomplishments.”
This	very	statement	taught	me	the	importance	of	discipline	and	how	to	become	more	open
to	doing	what	is	necessary	in	order	to	change.	When	you	have	to	leave	Lawrence	House	one
day,	you	will	learn	the	hard	truth,	and	that	is	that	you	don’t	deserve	anything	and	that	the
world	owes	you	nothing	because	you	have	to	work	hard	to	get	what	you	want	out	of	life.	I
remember	 in	my	 first	 year	 at	Rhodes	University,	 it	was	a	big	 jump	 for	me.	 Yes,	 it	was	all
exciting,	but	it	also	came	with	its	difficulties.	What	really	kept	me	going	was	that	I	wanted
more	out	of	 life	and	that	meant	I	needed	to	become	more.	In	order	to	accomplish	certain
goals	I	had	to	constantly	push	through	my	limits	and	engage	in	actions	that	would	allow	me
to	grow.	That	meant	I	needed	to	stay	motivated.

As	driven	as	I	was	at	times,	I	often	lost	motivation	to	do	anything.	What	happens	when	you
lose	motivation?	What	is	going	to	drive	to	you	keep	pushing	beyond	your	limits?	The	answer
is	DISCIPLINE:	“Motivation	gets	you	doing,	but	discipline	keeps	you	going”	-	John	C.	Maxwell.

Many	times	I	felt	tired,	emotionally	and	physically	drained,	 it	never	gets	easier	but	 it	does
get	better.	This	year	taught	me	that	 lessons	 in	 life	will	be	repeated	until	they	are	 learned.
Lack	 of	 discipline	 equals	 lack	 of	 success.	 Your	 dreams	 cannot	 become	 a	 reality	 without
discipline.	No	discipline	means	no	greatness	and	it’s	not	my	opinion,	this	is	fact.	In	order	to
develop	some	degree	of	discipline	I	had	to	make	the	end	result	important	enough	to	me.	I
remember	 Fr.	Mario	 once	 told	me	 that	 life	 is	 brutal	 and	 sometimes	 unforgiving,	 so	 stop
focusing	on	how	hard	it	will	be	because	life	will	continue	to	get	hard	unless	you	change	your
approach.	Don’t	be	stubborn	to	grow	and	make	mistakes	because	it	is	when	we	take	action
and	fail,	 that	 is	when	we	 learn	how	to	pave.	So	 instead	of	arguing	with	the	adults	 in	your
life,	learn	to	listen	and	understand	because	knowledge	is	weightless,	a	treasure	which	you
can	always	carry	easily.	These	rules	at	Lawrence	House,	are	not	to	torture	you,	instead	they
are	there	to	teach	you	self-discipline.	It’s	as	simple	as	being	on	time	for	study-time	or	doing
a	proper	job	when	asked	to	clean	the	house.

Choose	 to	 never	 give	 up	when	 you	 still	 have	 something	 to	 give	 because	 nothing	 is	 really
over	until	the	moment	you	stop	trying.	Stop	telling	yourself	that	you	can’t	do	something.	It
takes	hard	work	and	perseverance	to	become	something	more.	The	answer	 is	simple,	 just
do	it!	You	will	rise	above	it	only	if	you	choose	to	not	dwell	over	your	failures	or	else	you	will
eventually	forget	your	purpose.

SUCCESS STORIES

Choose to never give up when you 

still have something to give because

nothing is really over until the

moment you stop trying.
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One	meaningful	measurement	within	the	context	of	child	care	and	youth	development	is
the	quality	of	the	relationships	you	maintain	with	young	people	who	have	left	Lawrence
House	 over	 the	 years.	 There	 are	many	 stories	 to	 tell	 from	 staff	 attending	weddings	 of
former	young	people	 living	 in	care,	 to	young	adults	coming	 to	South	Africa	after	having
returned	to	their	home	countries	to	show	their	spouse	where	they	grew	up	and	who	cared
for	them.	This	makes	us	proud	and	strengthens	our	sense	of	purpose	and	hence	we	make
it	 a	 point	 at	 our	 annual	 end	 of	 the	 year	 celebration	 to	 have	 a	 Lawrence	House	 alumni
addressing	the	children	and	youth	currently	living	at	Lawrence	House.	And	so	Bella
accepted	our	invitation	to	be	the	guest	speaker	of	2019…
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